
Topics: College budget and June 8 start of hands-on classes 
 
 
Dear Colleagues, 
 
This has undoubtedly been a challenging week for all of us. Many of us are managing the 
demands of work and home amid the COVID-19 pandemic. We still are trying to process, 

intellectually and emotionally, what has been revealed by the slaying of George Floyd. Fortunately, 
good things can emerge from challenging times, and Pima this week has committed to engaging 
in an ongoing program of social equity advocacy, building on work already under way, while 
acknowledging the long road ahead. 
 
Our goal, as stated in the Governing Board Resolution, will be to bring to life “a vision for a 
community that is culturally engaged, globally aware, safe for all points of view, and actively 
involved in supporting civil liberties and equal access to education, healthcare and other 
fundamental needs.”  
 
We look forward to this work. 
 

College Budget 
At the June 3 meeting, the Governing Board adopted the budget and set property tax rates and 
levies for Fiscal Year 2021.  Significant items of note include: 
  
Revenues 

• In-State Resident tuition to $87.00 per credit 
• Levy neutral property taxes, which decreases the primary tax rate from $1.3758 to 

$1.3359 per $100 of assessed valuation  
• Proposed Revenues – All Funds $332.0M 
• Proposed Revenues – General Funds $165.9M 

Expenditures 

• Salary increase of 1.0% for all regular employees, and a 1.5% increase to adjunct faculty 
load rate 

• Capital Budget of $11.7M 
• Revenue Bond Debt of $4.5M 
• Lease-Purchase and Certificates of Participation Debt of $1.3M 
• COVID-19 facilities cleaning and retrofits of $500K 
• Proposed Expenditures – All Funds $332.0M 
• Proposed Expenditures – General Funds $165.9M 

It's important to keep in mind that the annual budget establishes maximum spending capacity 
for the fiscal year, based on the best projections available for enrollment, revenues, and 
expenditures.  It also establishes budget reserves to support new or changing priorities, and the 
classroom funding model provides the ability to meet actual enrollment demand.  The College is 
not required to expend all funds if fewer programs or services are needed and if actual 
enrollment, revenues, and expenses are not aligned with the projections. 
 



I thank the Board for their thoughtful deliberations. This was a difficult budget to consider, given 
the economic pressures brought on by the pandemic. I believe they balanced the needs of our 
students with recognition of the continued hard work by Pima employees.  
 
June 8 restart of hands-on courses 
Beginning Monday, we will restart many of the hands-on courses that were suspended when 
programs went virtual in March. The programs restarting Monday are Aviation, EMT, 
Veterinarian Technology, Radiology, Respiratory Care, Medical Laboratory Technician, Law 
Enforcement Academy, Dental Hygiene and Dental Laboratory Technology at West Campus, 
East Campus, and Aviation Technology Center. 
 
Others will start on June 15 and June 22 and include programs at the Downtown and Desert 
Vista campuses.   
 
Faculty, Deans and Campus Vice Presidents, working with Facilities, developed an extensive 
safety protocol, following CDC, state and local guidelines that include single points of entry with 
temperature and health check protocols, limited access on campus, physical distancing 
measures both on campus and in the classes and labs, training in and use of PPE, and self-
reporting requirements.  Students already have undergone training and know what to expect 
when they arrive. 
 
I want to thank everyone involved in developing these extraordinary measures to help protect 
the health and safety of our faculty, staff and students, which allow students to continue their 
programs. I had the opportunity this week to walk through each program and witness the 
preparations first-hand.  It was very impressive.  I know our students are eager and excited to 
resume their programs. I am confident we have taken every measure in the interest of their 
safety. 
 
These protocols will be evaluated and adjusted as necessary.  A decision about Fall will be 
made based on the success of this rollout. 
 
Every decision is made with the goal of slowing the spread of COVID-19 and saving lives. To be 
successful will require everyone to follow all the protocols that have been developed. 
 
I truly believe Pima has set a high standard in this regard. 
 

 
 
To conclude, there is a phrase often attributed to Dr. Martin Luther King Jr.: “But I know, 
somehow, that only when it is dark enough can you see the stars.” But its origin, as Dr. King 
himself noted, goes deeper. Scottish philosopher and social commentator Thomas Carlyle, used 
the phrase in a 1843 book, Past and Present, to suggest that important truths emerge during 
times of tribulation. 
 
We are witnessing important truths, and like Dr. King we can welcome the bright light of the 
stars. 
 

 
Lee D. Lambert 
Chancellor 


