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Dear Colleagues, 
 
Today I am pleased to report that the Governing Board approved spending up to $2.5 million to support 
the technology needs of students studying in our virtual environments. We are moving quickly to 
complete the purchase of laptops and tablets and to develop criteria for their use and distribution.  The 
funding was made available through the recent federal CARES Act. 
 
This will complement another 1,000 units that our IT team has identified and is preparing for student 
use. We anticipate the purchase of about 3,000 more devices. 
 
This will be important to help students complete the Spring semester, be successful in the Summer 
semester, and help us be prepared to react quickly and effectively in Fall, if a significant return to virtual 
is necessary. 
 
Apart from the pandemic, the College envisions expanding online and remote learning approaches, as 
well as increasing use of digital learning materials and tools. It will be critical to provide students in need 
with access to an ongoing inventory of portable computers. 
 
I thank the Board for their quick and decisive action. It will allow us to purchase from a shrinking supply 
and to get technology into students’ hands as quickly as possible. I thank IT for identifying and preparing 
existing units and for facilitating the purchase of new technology.  
  
College budget 
Many of you saw the University of Arizona’s decision to furlough employees and cut salaries. This is a 
trend we have seen from universities across the nation. Universities have been deeply affected by losses 
in athletics revenue and many are anticipating significant tuition losses from out-of-state and 
international students. Universities also are anticipating cuts in state funding. 
  
Pima was fortunate to be in a strong financial position prior to COVID-19. We have no immediate plans 
for employee or salary reductions as a result of the crisis. We are, however, taking a closer look at 
recruitments to ensure new hires have the skills to succeed given the shifting realities of providing and 
supporting the education of our students. 
 
Fall enrollment will be critical. The College still faces spending restrictions under the reduced 
Expenditure Limitation in the next fiscal year. Although we have decreased expenses over the last three 
years to meet this limit, we are watching how state and local decisions will impact the revenue the 
College receives.  
 

mailto:Pima-All@pima.edu


We are working through various enrollment and budget scenarios to better anticipate our revenue 
picture in the fall. These scenarios will be discussed at a Study Session with the Governing Board on April 
27. There are several potential positive outcomes for the College. We may see an increase in enrollment 
from students wanting to stay closer to home and from employees seeking retraining. Regardless, we 
must make every effort to retain our current students and to encourage new enrollment. 
Steps toward returning 
As you know, the White House has issued guidelines for reopening the economy and many governors 
are beginning to gingerly move toward normal. Although Arizona has not announced plans yet, we know 
those plans are underway. This is our signal to begin to consider what a return to our facilities will look 
like. I have asked our Chief of Staff, Tom Davis, to lead a work group to consider Pima’s next steps. We 
are not considering a plan for everyone to return at once. The College must build provisions in case we 
have to quickly return to virtual learning in the fall. As always, the safety and security of faculty, staff, 
students and community will be our top priority. 
  
Although the path is still unclear and questions remain, just beginning the discussion of a return feels 
optimistic and exciting. I look forward to sharing details as they come together. 
In the meantime, please enjoy your weekend and our beautiful Tucson Spring weather.  
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