% PimaCommunityCollege

Notice of Request for Qualifications (RFQ)
RFQ No. P21/10040L
On Call Architectural, Engineering, Information Technology (IT) and Other
Professional Consulting Services

Pima County Community College District (“College” or “District”) is seeking Statements of Qualifications (SOQ)
from qualified firms or individuals for the provision of Architectural/Engineering (technical registrants),
Information Technology (IT) and Other Professional Consulting Services on an as required/on call basis for
various projects. The limited size and time from of this expected services do not lend themselves to individual
request for proposals, as such needs arise.

Consultant Service Agreements will be awarded to multiple firms for an initial term of one (1) year with two (2)
additional options for two (2) year renewal periods. Projects may be federally funded requiring that federal
terms and conditions be adhered with by all consultants awarded contracts through this solicitation.

DUE IN AND OPENS: The deadline for receipt of sealed Statements is: May 20, 2021 at 3:00 PM (MST).
Statement Packets must be electronically submitted by this deadline to the following location: EMAIL: do-
bids-proposals@pima.edu **ELECTRONIC SUBMILLTALS REQUIRED**

PRE-SUBMITTAL CONFERENCE is OPTIONAL but highly recommended and will be held virtually online.
The purpose of this conference is to discuss requirements and review solicitation documents.

Date: April 20 2021 at 10:00 A.M. (Tucson Time) at the following link:

Pre-Bid Meeting Link: meet.google.com/avt-ewov-iyf

Call In Phone #: 1-244-901-2715 Conference ID: 487 522 980#

QUESTIONS pertaining to this Request for Qualifications (RFQ) must be communicated in writing and be
received via email do-bids-proposals@pima.edu by April 19, 2021 at 3:00 PM (MST). Questions must be
sent to the email address below and should include the specified Procurement Analyst's name and SOQ
number. Question(s) should include a reference to the appropriate page and section number of the RFQ.
Questions and answers will be posted on the Pima Community College webpage listed below by April 22,
2021 at 5:00 PM (MST): do-bids-proposals@pima.edu

Jennifer Moore, Senior Procurement Analyst (Handling A&E and Other Services)
Carole Quintana, Senior Procurement Analyst (Handling IT Related Services)

Copies of the Request for Qualifications (RFQ), questions and answers, and any related documents are
available on the Pima Community College Website: https://www.pima.edu/administration/contracts-
purchasing/index.html

Terry Robinson, NIGP-CPP, CPPO, CPPB, MBA
Director of Procurement and Payment Services
Pima County Community College District

District Finance Office-Purchasing

4905 East Broadway, Room D-232

Tucson, Arizona 85709-1420 Publish: Daily Territorial: April 5, 6,7 & 8, 2021
Arizona Daily Star April 5 & 13, 2021
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% PimaCommunityCollege On Call Architectural, Engineering, Information Technology and Other
Professional Consulting Services

SECTION 1: Introduction

Pima Community College (“College”) in accordance with A.R.S 34 (as applicable), seeks to enter into a
contractual relationship with one or more firms or individuals in each service area for the provision of technical
registrant and professional consulting services on an as required/on call basis. The limited size and time frame
of these services do not lend themselves to individual requests for proposals, as such needs arise.

The District anticipates that these requirements for architectural, engineering, information technology and other
professional consulting services areas will continue as a result its on-going major building
construction/renovation programs and additional professional consulting needs. The consulting services
proposed by this Request for Qualifications (RFQ) will also support smaller construction, remodeling,
maintenance and other various planning projects. The District intends to select sources for
architectural/engineering technical registrant services; information technology and other related professional
consulting services without obligation to call upon such sources at any time during the period of the contract.
The District reserves the right to select such services from firms other than those who submit Statements of
Qualifications (SOQs), as circumstances warrant or may be in the best interest of the District. Federal funding
may be utilized on projects awarded under this solicitation and resulting contracts. Awardees will comply with
all federal terms and conditions that may apply to resulting contracts.

Availability is sought in the following Service Areas:

Construction Related Service Areas:

Design, Construction Document and Building Related Design, Support or Analysis
Construction Administration Services
1 ég?}g?gﬁgﬁ;%ﬁ;;?ﬂm; Programming, 1 | Building Code Review and Compliance
2 Structu_ral Engineering, Forensics Engineering and 2 | Construction Cost Estimating
Analysis
3 | Civil Engineering 3 | Interior Design for FF&E Assistance
4 | Landscape Architecture 4 | Energy Conservation/Use Analysis Engineering
5 | Mechanical Engineering, (including Plumbing/ HVAC) 5 | Roofing and waterproofing (envelope) Consulting
6 | Electrical Engineering 6 | Vertical Transportation Consulting
7 | Noise, Vibration and Acoustical Engineering 7 | Air/Water Test and Balancing Services
8 | Security System & Access Control Design 8 | Building Commissioning
9 Asbestos/Hazardous Material Abatement, Air and
Water Quality Testing & Industrial Hygiene Consulting
10 | Geotechnical Engineering and Materials Testing

Information Technology Related Service Areas
Construction Related Information Technology | Additional General Information Technology
(IT) Professional Services (IT) Professional Services

. . 1 | Cloud Services, Enterprise Architecture Services,
1 | Telecom/IT & Infrastructure consulting services D
atabases, Platforms
2 | Planning, design and construction administration 2 | Systems upgrades and implementations and project
management

3 Low voltage infrastructure; document, design, 3 | Various other IT Consulting support services

integrate space
4 Network design, cabling infrastructure, and equipment

design
5 | Develop technology system standards; system testing
6 Security Services, assessment, evaluation and

recommendations
7 | Audio/Video and Educational Technology Services
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. . Request for Qualifications (RFQ) No. P21/10040L
% PimaCommunityCollege On Call Architectural, Engineering, Information Technology and Other
Professional Consulting Services

Firms are invited to submit Statements of Qualifications with respect to all or to any specific areas of
expertise. The District anticipates selecting from two (2) to eight (8) firms in each service area, depending
upon anticipated needs.

The list of Consultants (including firms/team and/or individuals), will be “on-call” for projects during the term of
the Agreement. Selection under this solicitation is not selection for a specific project (or projects), but rather
qualification for on-call use during the term of the awarded Consultant Service Agreement.

A Consultant Service Agreement by Service Area will be executed between the College and each of the
selected Consultants. The scope of work to be performed will be defined on a project-by-project basis at the
time of the request for services. When a specific project is initiated, Project Proposals with an associated scope
of work, schedule, and total project not-to exceed fee will be negotiated between the College and the
Consultant.

Approved project proposals will result in an issued Task Order and/or Purchase Order referencing the approved
proposal. Approved proposals and will not exceed estimated costs of $500,000.00. All individual projects
estimated to exceed the District's Simplified Acquisition Threshold (SAT) amount of $250,000 will require
Governing Board approval prior to an approved Purchase Order being issued.

The College makes no guarantee that any Consultant will receive a project and be issued a Purchase Order.
The College also makes no guarantee of a specific volume of work or a total contracted amount arising from
this solicitation. The College further makes no guarantee that the quantity of work (whether measured in
monetary terms or otherwise) within any service area will be spread equally or according to any other specific
percentage split among the various Consultants that are awarded a contract and placed on the on-call list for
the various professional consulting service categories.

The College intends to use the consultants that are on the on-call lists whenever this is practicable. The College
may elect to direct select a firm by reviewing initially submitted SOQs during the consultant selection process
for evaluation relative to the project requirement. The College will then enter into negotiations with the firm
deemed to be best qualified for the project; and who presents a proposal that is deemed to be in the best
interest of the College.

The College reserves the right to issue separate solicitation(s) for a specific project(s), even for work within the
same service area covered by this solicitation, when it is in the College’s best interest to do so, as determined
solely by the College.

PCC GENERAL BACKGROUND INFORMATION:

Description of Pima County Community College District - Pima County Community College District, located in
Tucson, Arizona, is one of the ten largest multi-campus, multi-site Community Colleges in the United States.
The College is a two-year institution offering both occupational and traditional college courses, and awards
many different degrees and certificates. The College’s comprehensive curriculum includes credit courses,
workforce development programs (Center for Training and Development), adult education special programs
(GED), as well as corporate and community based non-credit instruction. Students attend classes at five major
campuses throughout greater Tucson, as well as multiple learning and education centers that deliver
specialized training programs. The College employs more than 1,000 faculty, staff and full-time employees.
More than 39,000 students attend credit and non-credit classes annually. The population for the Tucson metro
area is over 1 million people. The College is accredited by the Commission on Institutions of Higher Education
of the North Central Association of Colleges and Schools.
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% PimaCommunityCollege On Call Architectural, Engineering, Information Technology and Other
Professional Consulting Services

ENTITY SUBMITTING A STATEMENT OF QUALIFICATIONS (SOQ) TERMS:

The terms “vendor”, “proposer”, “offerer’, “firm”, “consultant”, “company” or “contractor’ (excluding the
agreement) used in this SOQ or any subsequent documents or communications related to this SOQ are
interchangeable and mean the entity submitting a SOQ and seeking to enter into a contract for professional
services requested in this solicitation.

The terms “proposal”, “offer”, “response” and “statement of qualifications” used in this solicitation or any
subsequent documents or communications related to this solicitation are interchangeable and mean the same.
Proposal, response and/or SOQ are the documents that comprise the Offers written response to this solicitation
for consideration by Pima Community College for award of contract.

SECTION 2: Instructions

STATEMENT OF QUALIFICATIONS (SOQ) PREPARATION: Before submitting a SOQ, each firm will
familiarize itself with the entire solicitation, including the contents of Attachment 1. Requested Service Area
Minimum General Experience and Qualifications, Optional Areas of Additional Expertise, Scope of Work,
sample Consultant Service Agreement, College’s Insurance requirements, and all laws, regulations and other
factors affecting the firm’s performance.

The firm is responsible for fully understanding the requirements of a subsequent contract, and will otherwise
satisfy itself as to the expense and difficulties accompanying the fulfillment of contract requirements. The
submission of a Statement of Qualifications will constitute a representation of compliance by the firm.

The College is currently NOT accepting “hardcopy” solicitation responses via mail or drop-off at District Office.
District Office has been temporarily closed to the public. The College will only accept solicitation responses
electronically via submission to the following email address and must be received at do-bids-
proposals@pima.edu by the original date and time identified on the Cover page or as changed by the
issuance of an Addendum.

All SOQ materials must be sent electronically and clearly marked in the subject line with the Company Name,
solicitation title, solicitation number, and calling for the attention of the assigned Procurement Analyst.

It is the responsibility of the firm to ensure that SOQ(S) is received electronically by the Due Date and Time
stated on the Cover Page of this solicitation or as amended by a solicitation Addendum.

A. The proposal packet must consist of one (1) original copy of the proposal in PDF format, clearly marked
“Original”. The firm’s SOQ packet must be one combined PDF document with all required
documentation. Do not submit your response as separate files.

B. SOQ must be typewritten on standard paper size (8%2 x 11 inches), and include page numbers.

C. The SOQ will incorporate the Forms provided in this RFQ solicitation. It is permissible to copy these forms
as required. The authorized person signing the SOQ will initial erasures, interlineations or other
modifications on the SOQ forms.

D. Responses are to be provided on the Forms included in this solicitation. Responses must be clear and
thorough, but concise, and written in plain, easy to understand language. Responses must follow the
numbering format used in this RFQ. Supporting documents must be clearly titled and reference the
applicable form.

E. The SOQ should be organized in sections with Tabs as outlined below.
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Tab 1. Cover Letter
All SOQ responses must include the following:

a. Cover letter submitted under the firm’s name on the firm’s letterhead containing the signature and title
of a person or an official of the firm who is authorized to commit the firm to a potential contract with the
College;

b. The cover letter must also identify the primary contact for this proposal and include the College’s RFQ
number found within this solicitation;

c. The cover letter should express the firm’s interest and serve as an executive summary of the Statement
of Qualifications.

The cover letter should be addressed to the assigned procurement analyst; The SOQ Table of Contents should
be a maximum of two (2) pages (this item is not scored).

Note: Cover letter and table of content information does not substitute for providing the required Statement of
Qualifications information to complete Forms parts 1 through 5.

Tab 2: Required Submittal Forms

SOQ must include all Required Submittal Forms, which are provided in this solicitation. Required submittal
forms should be completed and signed by a person or an official authorized to commit the firm to a contract
with the College.

The Offer will complete each of the below six (6) Required Submittal Forms, and organize the forms in the
following order:
1. SOQ Certification Form
2. Exceptions to College’s Consultant Service Agreement
3. Offeror’s Proprietary/Confidential Information Form
4. Mandatory Certifications Form
a. Relatives Substantial Interest
b. Boycott of Israel
c. Legal Worker Verification Requirement
d. Status With Regard To Debarment, Or Suspension By Any Governmental Entity
e. anti-lobbying certification and disclosure
5. Appendix Form
a. Litigation
b. Cancelled, Debarred or Suspended
c. Prior Use
d. Cooperative Agreement
e. Subcontract, Third Party
6. Non-Collusion Affidavit Form

Tab 3: Statement of Qualifications (SOQ) Forms

Firms responding to this Request for Qualifications are invited to submit a separate SOQ for all or any specific
areas of expertise for requested consulting categories. The content of the Statement of Qualifications
(response to the evaluation criteria) must describe the firm’s qualifications to provide the technical registrant
and professional consulting services using the SOQ Forms contained herein. SOQ forms must be used for
each service area of technical registrant and professional consulting services.

This solicitation includes five (5) forms that will comprise the SOQ to be prepared by the Offeror. The Offeror
will complete the forms as per the guidance and questions contained therein. Each form included in this RFQ
solicitation, along with any supporting documentation, the Offeror will submit such detailed responses together
with its original SOQ packet.

1. Firm Experience

2. Project Team Experience and Qualifications

3. Service Methodology and Approach
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Request for Qualifications (RFQ) No. P21/10040L

% PimaCommunityCollege On Call Architectural, Engineering, Information Technology and Other

Professional Consulting Services

4 Optional Areas of Specialized, unique services or expertise
5. References

STATEMENT OF QUALIFICAITONS (SOQ) SUBMITTAL: SOQ must conform to all requirements stated
below. Disregarding these requirements may have a negative impact on the evaluated score or result in the
Offer (SOQ) being determined non-responsive and therefore not eligible for award of contract.

1.

All SOQ materials must be clearly marked with the Request for Qualifications (RFQ) title, solicitation
number, and the firm’s name.

It is the responsibility of the firm to ensure that complete SOQ submittals are received at do-bids-
proposals@pima.edu by the Due Date and Time (deadline) stated on Cover Page of this RFQ
solicitation or as changed by a solicitation addendum.

The firm is responsible for delivery of their SOQ packet by the Due Date and Time (deadline)
notwithstanding any claims of error or failure to perform by email transmission.

No Statement of Qualifications or SOQ modifications may be submitted orally, or via telephone,
facsimile, or telegraph.

OFFER AND ACCEPTANCE PERIOD: In order to allow for an adequate evaluation, the College
requires an offer submitted in the form of a SOQ in response to this solicitation to be valid and
irrevocable for ninety (90) days after the solicitation Due Date and Time.

SOQ Packet must be compiled in the following order:
Tab 1: Cover Letter
Tab 2: Required Submittal Forms
Tab 3: Statement of Qualifications (SOQ) Forms

Note: If a firm wishes to be considered for more than one service area a separate SOQ must be
submitted for each individual service area.

SECTION 3: Selection Process, Evaluation Criteria, Interviews, Negotiations

Types of Selection Processes
The selection process may entail a one-step or two-step process.

ONE-STEP -) selection process entails only the evaluation of SOQ packet to determine the most qualified to
enter into negotiations for a contract; whereas,

TWO-STEP -) selection process will entail the evaluation of SOQ packet and a Presentation and/or Interviews.
Under a Two-Step process, a qualified selection committee will short-list the Offerors based on the evaluation
scores of the SOQs. The short-listed Offerors will be invited to participate in. Presentations/Interviews with the
intent of selecting the most qualified firm to enter into negotiations for a contract.

Overview of the Selection Process

1. A qualified selection committee will evaluate and score responses based on the selection criteria and
relative weight of the selection criteria stated in this Request for Qualifications.

2. The selection committee will determine the persons or firms to be on the final list and/or to be interviewed
by evaluating the Statements of Qualifications that are submitted in response to this request for
qualifications based only on the evaluation criteria and relative weight of the evaluation criteria stated in
this Request for Qualifications.

3. Following the evaluation and ranking of SOQs, the College may, at its discretion, interview the top ranking
firms.
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4. The College reserves the right to conduct interviews with some or all of the Offerors at any point during
the evaluation process. In the event interviews are conducted, information provided during the interview
process will be taken into consideration when evaluating the stated criteria.

5. The College will award contracts to consultants, based only on the scores resulting from the evaluation of
the SOQs, and interviews (as deemed necessary); followed by the successful negotiation of fair and
reasonable fees schedules with the highest ranked and most qualified consultants.

6. Additional Investigations: The College reserves the right to make such additional investigations as it
deems necessary to establish the competence and financial stability of any Offeror submitting a Statement
of Qualifications.

Evaluation Criteria

Statements of Qualifications will be evaluated and rank ordered, by an evaluation committee. It is the
responsibility of the responding firm to provide CLEAR AND CONCISE information specifically addressing alll
of the Evaluation Criteria. Interviews are not anticipated at this time; final award recommendations may be
made based only upon the written SOQ responses. Selection of firms will be made using a qualifications and
capabilities based selection process.

In addition to an initial group of ranked best qualified firms, the District also may select a limited number of
firms or individuals in a category based upon a narrower or specific expertise that may be needed for a limited
number of projects reasonably expected during the next contract term. Those selected firms, which will be
used only for projects requiring the specific expertise, may be in general less qualified than other firms that
were not selected. Firms may be selected in one or more service areas.

A Selection Committee (SC) will evaluate statements of qualifications and score based on the following
evaluation criteria, which are listed in descending order of importance:

Evaluation Criteria Evaluation Criteria Description Maximum
Points
A. Firm Experience Breadth and depth of experience of the firm for the type of projects 30

and services most likely required by the College. Breadth and depth
of firm’s available personnel by discipline.
Refer to Attachment 1.

B. Project Team Experience and Qualifications and experience of the specific personnel proposed for 30
Qualifications providing services pursuant to a resultant contract. Refer to
Attachment 1.
C. Service Methodology and Methodology and approach to understanding the objectives and 30
Approach services, provision of services from firms office location, quality and
budget control methodologies.
D Optional Areas of Specialized,  Specialized, unique services or expertise offered by the firm that are 5
unique services or expertise beyond the general qualifications required for the service area.
Refer to Attachment 1.
E. References Complete the reference list form, as specified References will be 5

reviewed at the College’s discretion.
Total Possible Points 100

F. Interview - Optional

G. Negotiations of Fee Schedule
and Terms

Requested Service Area Minimum General Experience and Qualifications, Optional Areas of Additional
Expertise used for evaluating SOQs are provided in Attachment 1 (one). Attachment 1 contains a description
of skills, areas of expertise, certifications, etc, which are desirable and will receive higher evaluation points in
particular service areas. |If your firm has the additionally listed areas of specialized expertise, skill or
certifications listed in this Attachment, also include them in your SOQ response.

Interviews (Optional): Following the evaluation, scoring and ranking of the Statements of Qualifications, the
College may, at its discretion, interview the top ranking firms.

Page 6|64



. . Request for Qualifications (RFQ) No. P21/10040L
% PimaCommunityCollege On Call Architectural, Engineering, Information Technology and Other
Professional Consulting Services

Selected Offeror(s) may be required to make virtual oral and visual presentations or demonstrations at the
request of the College. The College will schedule the time and location for any presentation (which may be
virtually). Costs and equipment for such presentations are the responsibility of the Offeror.

Negotiations of Contract Terms and Compensation Fee Schedule: The College will enter into negotiations
with the highest ranked Statement of Qualifications on the final list. The negotiations will include a request for
compensation fee schedules to determine fair and reasonable compensation; and consideration of any
requested exceptions taken by the Offeror to the Consultant Service Agreement terms. Negotiated fee
schedules will be compliant with federal standards by providing a Fee Schedule or Fee Estimate Summary,
presenting both prime and subcontractor disciplines, direct labor rates, overhead, profit, billing rates; and the
firm’s most current Generally Accepted Accounting Principles (GAAP) Audit Statement with FAR Adjusted
Overhead presented.

If the College is not able to negotiate satisfactory contract terms or a fair and reasonable Compensation Fee
Schedule with the Offeror on the final list, the College will formally terminate negotiations. The College will
then undertake negotiations with highest ranked and qualified Offeror on the final list until an agreement is
reached or until procurement action is terminated.

SECTION 4: Contract Award and Cooperative Purchasing

Firms may be selected in one or more service area. The number of firms selected in each service area is based
upon the District’s judgment, estimated amount and type of work that may be needed during the contract term,
to account for varying economic circumstances, anticipated funding levels, possible failure of a firm to perform
adequately, possible failure to reach agreement on a contract renewal, etc. Award shall be made to the
Offeror(s) whose submittal and subsequent negotiation is most advantageous to the College.

Consultant Service Agreement Award:

VENDOR REGISTRATION: Prior to the award of a Contract, the successful Offeror shall register with the
College’s Business  Services Department. Registration can be completed online at
https://pima.edu/administration/contracts-purchasing/index.html  under Related Links by clicking on the
“Vendor Substitute Form W-9 and Direct Deposit Authorization”.

It is the intent of the College to enter into a written agreement with multiple Offerors. An example of the
College’s standard Consultant Service Agreement (attached to this solicitation) may be used for the resulting
agreement with the selected firm(s).

Architectural and Engineering services will be based on the following:

a) The services outlined in the Pima Community College Facility Guidelines and Specifications
Standards. The Guidelines will be referenced in the contract between the Architect/Engineer and
the College;

b) The requirements of the College's Administrative Procedure: AP2.06.04 Capital Project
Management applicable to the Architect's and Engineers service will be referenced in the
contract.

The above documents describe how the College manages the facilities development process internally.
Copies of these documents are attached to this solicitation. The contract and the above documents describe
a scope of services that includes those traditionally termed "basic services" and services traditionally termed
"additional services”.

Federal Grant funds may be utilized on individual projects under the Contract. The Federal Terms and
Conditions may apply and are incorporated into any resulting contract.
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A.

1.

Professional Consulting Services

General:

Upon execution of the Consultant Service Agreement, a copy of RFQ and Offeror's SOQ will be
incorporated by reference to the contract. All conditions of this RFQ will become conditions of the contract
unless specific conditions of the RFQ are superseded by other terms of the contract. The resulting
Consultant Service Agreement will remain on file for the term of the contract.

Projects will not exceed $500,000.00. All individual projects estimated to exceed the District’s Simplified
Acquisition Threshold (SAT) amount of $250,000 will require Governing Board approval prior to an
approved Purchase Order being issued.

Contract Term & Renewal: The individual contracts will commence upon award and will have an initial
term of one (1) year from date of award, unless terminated, canceled or extended as otherwise provided
herein. The Consultant agrees that the parties will have the right to renew the Contract for two (2)
additional two (2) year renewal periods, or portions thereof upon mutual agreement by both parties. In the
event that the parties exercise the right to renew the contract, all terms, conditions, and provisions of the
original contract will remain the same and apply during the renewal period with the possible exception of
price and minor scope additions and/or deletions.

Fee Schedule Adjustments: The College will review fully documented and justified requests for rate
adjustm