
Proposal No. P20/10024L Financial Manager Services 

Answers to Vendor Questions – Questions are in black, answers are in red 

1. Question:  Would the District provide the current Investment Policy Statement?

Answer:  Yes see attached.

2. Question: Would the District disclose the current fee schedule for the funds?

Answer: No. All competitive pricing schedules will be considered

3. Question:  Would the District provide current holdings/the most recent performance
report?

Answer: See attachment

4. Question:  Could you please confirm if the District’s funds would be managed in one
account or multiple sub-accounts?

Answer: Assets may be retained in a single account but the District may request multiple
accounts following vendor analysis of the District’s needs.

5. Question:  Could you please disclose the names of your current manager(s)?

Answer:  RBC Global Assets Management

6. Could you please provide the District’s current portfolio holdings?

Answer:  See Question 3 

7. Can you please provide a copy of your investment policy and a recent investment
holdings report?

Answer:  See Question 1 and Question 3



 
 

  
Approved: 02/09/18 

Page 1 

Pima County Community College District 

Investment Guidelines 

 

The following are guidelines applicable to the placement of Pima County Community College District 

("District") funds the District deems to be excess of current budgetary requirements. Investments will at all 

times comply with statutory and regulatory requirements governing the placement of District's public 

funds. 

 

Purpose 

The purpose of this Statement is to establish guidelines for the fund’s investment Portfolio (the 

“Portfolio”). The statement also incorporates accountability standards that will be used for monitoring the 

progress of the Portfolio’s investment program and for evaluating the contributions of the Investment 

Manager(s) hired on behalf of the fund and its beneficiaries. 

 

Scope 

These investment guidelines shall apply to the District's general, auxiliary, and plant fund assets. 

 

Administration 

The Governing Board’s Finance and Audit Committee (“Committee”) will review quarterly investment 

performance reports received from the District's Investment Manager ("Manager") and/or the District's 

independent third-party Custodial Bank ("Custodian") and will provide an annual summary to the District's 

Governing Board. The Committee will also be responsible for periodically reviewing the District's 

Investment Guidelines ("Guidelines"). 

 

All trades of marketable securities will be executed through Manager by Delivery vs. Payment (DVP). 

Securities will be held by Custodian selected by the District and evidenced by safekeeping receipts in the 

District's name. The District will only conduct securities investment transactions with financial institutions 

and licensed security broker/dealers legally registered in the State of Arizona and on the Manager's list of 

approved financial institutions and brokers/dealers, a copy of which the Manager shall provide the District 

annually. 

 

Objectives 

The fund is to be invested with the objective of preserving the long-term, real purchasing power of assets 

while providing a relatively predictable stream of annual income and appreciation.  The primary 

objectives of all District investment activities, in priority order, shall be: 

 

1. Safety 

Safety of principal is the foremost objective of the investment program. Investments shall be 

undertaken in a manner that seeks to ensure the preservation of capital in the overall Portfolio. 

This objective focuses on mitigation of credit risk, custodial credit risk, and interest rate risk. 

 

2. Liquidity 

The investment portfolio shall be sufficiently liquid to meet anticipated operating requirements. 

This shall be accomplished by structuring the Portfolio such that securities mature concurrently 
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with anticipated demands. The Portfolio shall also be structured such that the District may access 

invested funds necessary to cure the effects of an unexpected event. 

 

3. Total Return 

The investment portfolio shall be designed with the objective of attaining an optimized market rate 

of return throughout budgetary and economic cycles.  

 

Consistent with a need for stability, diversification, and suitability, special consideration shall be given to 

investments that demonstrate a commitment to:  

 Community development and/or investment, particularly in communities with minority or low 

income residents 

 Diversity in hiring, executives, and boards with respect to sexual orientation, gender, race, and 

ethnicity 

 Transparency and accountability in corporate governance 

 Living wages for all employees 

 Environmental sustainability, including reducing greenhouse emissions and improving sustainable 

forestry 

 

Permitted Investments  

Investments indicated in A.R.S. § 35-323 will be permitted by these guidelines. The District has elected to 

further allow investment in asset classes that historically protect and maintain purchasing power. Most 

suitably, in portfolios with longer dated objectives. The Committee recognizes that the strategic allocation 

to varying asset classes with varying degrees of risk, return, and correlation will be the most significant 

determinate of long term return and value stability. The Committee also expects that actual return volatility 

may vary from expectations and objectives across short periods of time.  

 

While the Committee wishes to retain flexibility with respect to making periodic changes, it expects to do 

so only in the event of material changes to the fund, to the assumptions underlying fund spending, and/or 

to the capital markets and asset classes in which the Portfolio invests.  

 

Each asset class should not be considered alone, but by the role it plays in a diversified Portfolio. 

Diversification among asset classes has historically increased returns and reduced overall Portfolio risk. 

How asset classes relate to each other is the key to making asset allocation decisions within the context of 

overall risk and return. With these tenets in mind, the Committee has outlined permissible assets as 

follows: 

 

1. Certificates of deposit in eligible depositories as defined in A.R.S. § 35-321. 

 

2. Certificates of deposit in one or more federally insured banks or savings and loan associations 

in accordance with the procedures prescribed in A.R.S. § 35-323.01. 

 

3. Interest bearing savings accounts in banks and savings and loan institutions whose accounts 

are insured by federal deposit insurance for their industry, but only if deposits in excess of the 

insured amount are secured by the eligible depository (as defined in A.R.S. § 35-321) to the 

https://www.azleg.gov/viewdocument/?docName=https://www.azleg.gov/ars/35/00323.htm
https://www.azleg.gov/viewdocument/?docName=https://www.azleg.gov/ars/35/00321.htm
https://www.azleg.gov/viewdocument/?docName=https://www.azleg.gov/ars/35/00323-01.htm
https://www.azleg.gov/viewdocument/?docName=https://www.azleg.gov/ars/35/00321.htm
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same extent and in the same manner as required under A.R.S., Title 35, Chapter 2, Article 2.1. 

 

4. Repurchase agreements with a maximum maturity of one hundred eighty days. 

 

5. The pooled investment funds established by the Arizona State Treasurer pursuant to A.R.S. § 

35-326. 

 

6. Obligations issued or guaranteed by the United States or any of the senior debt of its agencies, 

sponsored agencies, corporations, sponsored corporations, or instrumentalities. 

 

7. Bonds, notes, or other evidences of indebtedness of Arizona or any of its counties, 

incorporated cities or towns, or school districts that are rated AA by Moody's Investors Service 

or Standard and Poor's rating service or their successors. 

 

8. Bonds, notes, or evidences of indebtedness of any county, municipal district, municipal utility, 

or special taxing district of any state that are payable from revenues, earnings, or a special tax 

specifically pledged for the payment of the principal and interest on the obligations, and for 

the payment of which a lawful sinking fund or reserve fund has been established and is being 

maintained, but only if no default in payment on principal or interest on the obligations to be 

purchased has occurred within five years of the date of investment, or, if such obligations were 

issued less than five years before the date of investment, no default in payment of principal or 

interest has occurred on the obligations to be purchased nor any other obligations of the issuer 

within five years of the investment. Debt must be rated AA by Moody's Investors Service or 

Standard and Poor's rating service or their successors. 

 

9. Bonds, notes, or evidences of indebtedness issued by any county improvement district or 

municipal improvement district of any state to finance local improvements authorized by law, 

if the principal and interest of the obligations are payable from assessments on real property 

within the improvement district. Debt must be rated AA by Moody's Investors Service or 

Standard and Poor's rating service or their successors. 

An investment shall not be made if:  

 

a. The face value of all such obligations, and similar obligations outstanding, exceeds 

fifty per cent of the market value of the real property, and if improvements on which 

the bonds or the assessments for the payment of principal and interest on the bonds are 

liens inferior only to the liens for general ad valorem taxes. 

 

b. A default in payment of principal or interest on the obligations to be purchased has 

occurred within five years of the date of investment, or, if the obligations were issued 

less than five years before the date of investment, a default in the payment of principal 

or interest has occurred on the obligations to be purchased or on any other obligation 

of the issuer within five years of the investment. 

 

10. Commercial paper of prime quality that is rated "Pl" by Moody's Investors Service or rated 

https://www.azleg.gov/arsDetail/?title=35
https://www.azleg.gov/viewdocument/?docName=https://www.azleg.gov/ars/35/00326.htm
https://www.azleg.gov/viewdocument/?docName=https://www.azleg.gov/ars/35/00326.htm
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"Al" or better by Standard and Poor's rating service or their successors. All commercial paper 

must be issued by corporations organized and doing business in the United States. 

 

11. Bonds, debentures, and notes that are issued by corporations organized and doing business in 

the United States and that are rated "AA" or better by Moody's Investor Service or Standard 

and Poor's rating service or their successors. Ratings apply at the time of purchase. In the 

event that a security is subsequently downgraded below the minimum rating criteria, the 

Manager will review the position with the District to determine the appropriate course of 

action. 

 

12. Securities of or any other interests in any open-end or closed-end management type investment 

companies or investment trust, including exchange traded funds whose underlying investments 

are invested in securities allowed by this investment guidelines statement, and registered under 

the Investment Company Act of 1940, as amended. 

 

13. Cash and Cash Equivalents: Cash and cash equivalents can present risk for an institution with 

a long-term horizon due to the low return and the diminution of purchasing power that entails. 

It is considered expected to maintain cash and cash equivalents consistent with the operational 

needs of the College for payables in addition to a minimum of eight percent of the revenues of 

the current general and designated fund budgets.  Outside of extraordinary market dislocation 

periods, cash will exist from time to time for transaction and/or rebalancing needs. 

 

Diversification and Duration   

Maximum percentage of market value of all invested fund assets, as described in "Scope" above:  

 

Position Size: 5% targeted maximum in any one security 

Issuer:  5% targeted maximum in any one issuer 

 

Exemptions to Issuer Maximum Include:  

 Obligations issued or guaranteed by the United States or any of the senior debt of its 

agencies, sponsored agencies, corporations, sponsored corporations, or instrumentalities. 

 Interest bearing accounts, certificates of deposit, or repurchase agreements which are 

collateralized with obligations issued or guaranteed by the United States or any of the 

senior debt of its agencies, sponsored agencies, corporations, sponsored corporations, or 

instrumentalities. 

 

Shorter duration bonds carry less risk than longer duration bonds and result in better price stability in 

distressed market environments. If cash is needed in this period, shorter duration bonds provide a source of 

funds that have had minimal price deterioration. 

 

The Committee recognizes that the long term average fixed income yield curve has a modest upward 

slope. Standard deviation (price volatility), on the other hand, slopes more dramatically upward in the 

same frame. Comparing historical returns with historical risk, we understand longer maturity bonds are not 

an efficient form of compensated risk over the long term, especially beyond 5 year maturities. 
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Investment Allocations  

 

Type Maximum Allocation 

Cash 20% 

Certificates of Deposit (Term) 50% 

Repurchase Agreements 50% 

Pooled Investments (LGIP) 50% 

U.S. Government Obligations/TIPS 100% 

U.S. Government Agencies 100% 

Municipal Securities 20% 

Commercial Paper 20% 

Corporate Bonds 50% 

 

Percentages apply at the time of purchase, allowing for moderate drift with long term holding intent. If the 

percentages are materially exceeded due to redemption or other activity, the Manager will seek to realign 

the Portfolio within the maximum targeted percentages. 






























































































