
3ď�increase

2024 3.00ď

2025 3.00ď

Fall�2020


ompletion�Target 24.04ď

Transfer��ll�Target 34.54ď

Targeted�Headcount�(�nnual)

2024 39,839

Headcount�(all)

2024 38,679

3ď�increase

2024 3.00ď

Targeted�FTSE�(�nnual)

�cademic�Year�2023-2024 13,508

3ď�increase

2024 3.00ď

1_5ď

1.50ď

FTSE�H
�Trgt�In

Fall 2.25ď

Spring 3.00ď

Summer 6.50ď

FTSE�H
�Trgt�In

Fall 2.25ď

Spring 3.00ď

Summer 6.50ď

Targeted�Headcount

Fall 18,353

Spring 17,679

Summer 9,163

Headcount�(all)

Fall�2024 17,949

Spring�2025 17,164

Summer�2024 8,604

Previous Trend Target

Headcount�(all)

�cademic�Year�2024-2025 40,627

Headcount�(all)

Fall�2025 19,545

Spring�2026 16,780

Summer�2025 9,699

Headcount 
urrent�(Live) ď�Increase

Targeted�FTSE

Fall�2024 Fall 5,327

Spring�2025 Spring 5,047

Summer�2024 Summer 1,558FTSE

�cademic�Year�2023-2024 13,115

FTSE

Fall�2024 5,210

Spring�2025 4,900

Summer�2024 1,463

Previous Trend

FTSE

�cademic�Year�2024-2025 13,821

FTSE

Fall�2025 5,680

Spring�2026 5,023

Summer�2025 1,685

FTSE 
urrent�(Live) ď�IncreaseTarget

Institutional�Scorecard

Enrollment

Progress�(VF��Main�
ohort)

1_5ď

Totals 1.50ď

Full-Time 1.50ď

Part-Time 1.50ď

1_5ď

Totals 1.50ď

Full-Time 1.50ď

Part-Time 1.50ď

Fall�2023

Totals 47.04ď

Full-Time 61.51ď

Part-Time 37.92ď

Fall�2024

Totals 66.55ď

Full-Time 82.44ď

Part-Time 55.57ď

Fall�2023

Totals 45.54ď

Full-Time 60.01ď

Part-Time 36.42ď

Fall�2024

Totals 65.05ď

Full-Time 80.94ď

Part-Time 54.07ď

Previous Trend Target

Fall�2024

Totals 45.99ď

Full-Time 59.13ď

Part-Time 36.91ď


urrent�(Live)
Fall�2024�to�Fall 2025 Previous Trend TargetRetention

Fall�2025

Totals 61.50ď

Full-Time 77.04ď

Part-Time 51.58ď


urrent�(Live)
Fall�2025�to�Spring�2026Persistence ď�Increase

ď�Increase

Fall�2023

75.44ď

Fall�2023

Successful�
ourse�
ompletion 73.94ď

Fall�2024

Successful�
ourse�
ompletion 75.83ď

Success TargetTrend ď�Increase


ompletion�and�Transfer�(VF��Main�
ohort)

Fall�2020

4-Year�
ompletion 21.04ď

4-Year�Transfer 31.54ď

Fall�2021

4-Year�
ompletion 25.36ď

4-Year�Transfer 30.43ď

Trend ď�Increase

Post-
ompletion�Outcomes

ohort in�3�Years in�4�Years in�5�Years in�6�Years

�achelor's��egree��ttainment 2015-2016 50.4ď 61.9ď 67.4ď 69.9ď

Personnel Operations Total�Reduced Progress Target

Fiscal�Year�2026�Expense�Reductions ă1,460,353 ă844,737 ă2,305,090 57.63ď ă4,000,000

Financial�Sustainability

Low�Threshold High�Threshold 
urrent

�ays�
ash�on�Hand�(Unaudited) 180 270 205

Strategy,��nalytics,�and�Research


urrent�(Live) Previous

Previous
urrent�(Live)

�ata�as�of�Jan�11,�2026

66.80ď

Target

VF��Main�
ohort

VF��Main�
ohort


ohort 1�Year��fter�Graduation

Percentage�of�Employed�Graduates��bove�Poverty 2022 69.38ď

17,588



Glossary

Headcount Unduplicated�count�of�credit�and�non-credit�students,�each�student�is�counted�only�once,�regardless�of�
their�seat�counts�or�contact�hours.

Full�Time�Student�Equivalent�(FTSE) Total�number�of�student�term�credit�hours�divided�by�30�plus�total�non-credit�contact�hours�divided�by�640.

Enrollment

Students�who�are�new�to�P

�(VF��Main�cohort)�and�enrolled�in�the�fall�semester,�who�returned�to�college�
and�enrolled�in�the�next�spring�semester�(e.g.,�Fall�2024�to�Spring�2025).

The�VF��Main�
ohort�2024�persistence�goal�is�based�on�a�10-year�average�to�align�with�the�2024-2025�

hancellor's�Goal.

Retention Students�who�are�new�to�P

�(VF��Main�cohort)�and�enrolled�in�the�fall�semester,�who�returned�to�college�
and�enrolled�in�the�next�fall�semester�(e.g.,�Fall�2024�to�Fall�2025).

Progress
Persistence

Successful�
ourse�
ompletion Total�successful�grades/total�enrollment,�all�students�(successful�grades:��,�,
,�H,�H,
H,X�,X�,X
,P,XP).

Students�in�the�VF��Main�cohort�who�earned�an�associate�degree�or�certificate�from�the�institution�by�the�
end�of�four�academic�years.

4�Year�Transfer Students�in�the�VF��Main�cohort�who�have�evidence�of�transferring�to�another�post-secondary�institution�by�
the�end�of�four�academic�years.�This�measure�captures�students�without�regard�to�whether�they�earned�an�
associate�degree�or�certificate.


ompletion�and�Transfer
4�Year�
ompletion

Students�with�12�or�more�P

�credits�who�entered�University�of��rizona�as�new�transfers�in�a�fall�or�spring�
semester�and�graduated�within�a�certain�amount�of�time�(within�years).

Percentage�Employed��bove�Poverty�
Levels

The�percentage�of�students�in�their�first�year�after�graduation�from�P

�with�an�associate�degree�or�
certificate�who�graduated�in�the�academic�year�2022�and�in�the�labor�force�who�were�employed�above�
poverty�(wages�in�all�4�quarters�summing�more�than�ă13,590�[https://aspe.hhs.gov/]).

Post�
ompletion�Outcomes
�achelor's��egree��ttainment

Progress�towards�the�current�fiscal�year�goal�of�reducing�ongoing�expenses�(as�of�10/30/2025).

Number�of��ays�cash�on�hand�as�defined�in��oard�Policy�4.07,�Financial�Stability�(as�of�11/30/2025).

Financial�Sustainability
Fiscal�Year�2026�Expense�Reductions

�ays�
ash�on�Hand�(Unaudited)

Sources
Headcount�and�FTSE
Persistence/Retention
Successful�
ourse�
ompletion

ompletion�and�Transfer

�achelor's��egree��ttainment

Job�Placement

ollege�Finances

Pima�
ommunity�
ollege��ata�Warehouse 
Pima�
ommunity�
ollege��ata�Warehouse 
Pima�
ommunity�
ollege��ata�Warehouse 
Pima�
ommunity�
ollege��ata�Warehouse 

The��rizona�State�System�for�Information�on�Student�Transfer�(�SSIST)
https://aztransmac2.asu.edu/cgi-bin/WebObjects/Report�SSIST.woa/wa/report?idĉ244

Integrated��ata�Systems�(I�S)
Pima�
ommunity�
ollege�Finance�team

VF��Main�
ohort This�cohort�is�defined�by�the�VF��(Voluntary�Framework�of��ccountability)�as�all�students�who�entered�the�
institution�for�the�first�time�after�high�school�completion�and�are enrolled�in�credit�or�developmental�
education�classes�in�the�fall�term.�(Fall�students�who�took�classes�in�the�preceding�summer�are�included�in�
the�cohort.)


