
Date: Thu, Apr 23, 2020 at 5:00 PM 
Subject: COVID-19 April 23 Chancellor's Update 
To: <Pima-All@pima.edu> 
 

Sent of behalf of Chancellor Lee Lambert 
 
Topics:  Shaping the future, financial picture, and All College Meeting 
 
Dear Colleagues - 
 
Imagine a situation where a student walks into a lab, a technology lab or science.  An instructor 
discusses today’s assignment and the student completes the lab assignment.  Sounds typical, 
right?  Now imagine this same scenario today, while we are sheltering-in-place. The student was at the 
kitchen table and the instructor was in a home office.   
 
Sophisticated software tools, augmented reality, artificial intelligence are increasingly becoming the 
language of higher education.  With the right tools and the right skills, the lab scene, where students and 
instructors are in different locations, is fully plausible. Imagine how different this semester could have 
looked.  
 
Beyond the classroom, some colleges and universities are using artificial intelligence to help with 
grading and with tasks like transcript evaluation. Arizona State University Online uses AI to determine if 
a student is struggling academically and needs intervention.   
 
While our language at the moment is about online and virtual, technology already is reshaping higher 
education, as it is with other industries.  
 
How many of you have participated in telehealth, speaking to a nurse or doctor by video, during the past 
few weeks? Telehealth has been around, of course, but now it’s expected to become routine. 
 
This future is not far away for us. As early as Fall, many Pima students will participate in discussions 
online or virtually and come to campus only for labs.  Our healthcare students will integrate augmented 
reality into their preparations.  Many of our programs will be compressed into smaller, more accessible 
bites for people who need new skills now, not 16 weeks, a year, or two years from now. 
 
As an institution, we must not be just digitally competent, but digitally innovative. 
 
COVID-19 has accelerated the economic and societal changes many industries were beginning to 
address. The same is true at Pima.  We must recognize and embrace that the future of higher education 
is going to belong to those institutions who seize the opportunities presented by technology. 
 
Just as we work with employers who are upskilling and reskilling employees to adapt to changes in the 
workforce, we must prepare our own employees with the job skills and competencies to compete and 
be successful.  At no point will we let our academic rigor and quality of our programs, or the quality 
of  student services suffer. 
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When we hire new employees, it will be with ensuring they have the skills for this new 
environment.  When we determine staffing, it will be with ensuring that we are staffed to manage new 
goals. 
 
Governing Board Study Session: College Scenarios 
On Monday, April 27, at 4 p.m., the Governing Board will hold a Zoom study session to look at various 
scenarios for the next few semesters. 
 
Of immediate importance is enrollment, followed closely by protecting the safety of students, 
employees and communities when the need for physical distancing is likely to be part of our 
environment. 
 
I tasked our Office of Strategy, Analytics and Research, led by Dr. Nic Richmond, to begin mapping out 
likely scenarios for the summer, fall and beyond. The high-level scenarios will be discussed at the study 
session. I encourage you to listen in.  
 
We must address questions such as:  Will we be able to offer face-to-face sections in the fall? What will 
the work environment for Pima employees be like in the fall? And, more important, how can we support 
the educational needs of our community in the coming months, particularly for those people who have 
lost their jobs? 
 
It will be an important discussion. 
 
Financial position 
The good news for Pima is that our financial structure is more stable than many universities, which are 
heavily reliant on revenue sources that are now at great risk. Those revenue sources, income and sales 
taxes, auxiliary revenues, stock market investment returns, international tuition, represent a  relatively 
small fraction of College’s revenues.  For this reason we are not discussing layoffs and furloughs. 
 
Property taxes, which comprise the large majority of our revenues, are generally very reliable, and we 
have received most of the expected amount for the year.  We have also received about 90% of the 
expected tuition revenue for FY20.  Increased costs for the COVID-19 response, such as software 
licenses, overtime costs, and small technology purchases, will largely be offset by decreased expenses, 
such as travel and utilities. 
  
The biggest concern will be related to Fall enrollment. A dramatic decline would have an impact on 
staffing levels. However, we are able to operate in a stable fashion until we see the longer-term impacts, 
and implementation of reductions would not likely occur until later in FY21 or for FY22.      
  
 
All College Meeting 
We started a new tradition at Pima two years ago with an All College Meeting in the Spring Semester. 
This year we will hold a virtual version on Wednesday, May 6 from 3 to 4  p.m.  Please watch for details. 
We will discuss our expectations for upcoming semesters, begin to lay out a new vision, and address 
your questions.  
 
Lee D. Lambert 
Chancellor 

https://pima.edu/about-pima/leadership-policies/governing-board/board-meetings/documents.html

