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* progress of the Developmental Education Redesign Committee, including evidence of its
effectiveness and outcomes resulting from it in addition to the allocation of sufficient resources to
developmental education to serve the student population (Core Component 3.D);

* cvidence of the effectiveness of the assessment process for making changes to the teaching and
learning process based on learning outcomes, including documentation of the completion of
assessment cycles in all programs and of the changes made to improve learning and teaching (Core
Component 4.B);

* cvidence that persistence, retention, and completion metrics are used for making changes in
programs, including metrics, action plans, and improvements, and documentation of the
development and implementation of a strategic plan that addresses retention, persistence, and
completion to support the institution’s established goals (Core Component 4.C);

* cvidence of stability in leadership including campus presidents and evidence of filling key vacant
positions such as the Director of Human Resources position (Core Component 5.B); and

* cvidence of implementation of the 2014-17 Strategic Plan including completion of the campus plan,
establishment of measurable key performance indicators to assess progress toward completion and
direct linkages to the budgeting process in addition to outcomes achieved to date (Core Component

5.0);

The Board required that the College host a focused evaluation no later than September 2016 focused on
validating the contents of the Notice Report and on the effectiveness and long-term viability of changes at
the College. At the time of the visit, the College must demonstrate that recently implemented policies, plans,
functions, and structures meet Commission requirements and that they have been effective and are likely to
remain successful. If progtess in these areas does not continue or if other compliance issues develop at the
College, the evaluation team should carefully consider a recommendation of continued Notice or Probation.

The Board will review the Notice Report and related documents at its February 2017 meeting to determine
whether the institution has demonstrated that it is no longer at risk for non-compliance with the Criteria for
Accreditation and Core Components and whether Notice can be removed, or if the College has not
demonstrated compliance, whether accreditation should be withdrawn or other action taken;

In addition, the Board placed the College on the Standard Pathway and required that it host its next
comprehensive evaluation for Reaffirmation of Accreditation in 2018-19.

The Board based its action on the following findings made with regard to the College:
The College meets the Criteria for Accreditation and the Core Components.

The College has addressed the concerns of the Commission related to Criterion Two, Core
Component 2.A, “the institution operates with integrity in its financial, academic, personnel, and
auxiliary functions; it establishes and follows policies and processes for fair and ethical behavior on
the part of its governing board, administration, faculty, and staff,” for the following reasons:

* the College has implemented necessary internal controls to provide for oversight of its
financial, academic, personnel, and auxiliary functions, including the implementation of a
policy to promote communication between management and employees and the
establishment of Board committees on Finance and Human Resources along with a College
Governance Council;

* the College has adopted new policies in many areas including policies on sexual harassment,
discrimination and retaliation;

* the College Board, employees and administrators have been trained on revised policies and
procedures, as appropriate for their position;
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* anew Office of Dispute Resolution has been initiated under the direction of the internal
auditor to investigate and act on complaints;

* the College has made appropriate improvements to its Human Resource function;

* the College has changed its purchasing processes, particularly for non-competitive purchases,
and has established an infrastructure for guiding ethical and responsible action;

* the College Board has recently undertaken a review of its bylaws.

While the College has addressed the concerns of the Board, it is still at risk of being out of
compliance with Core Component 2.A because many changes, including the adoption of new
policies and processes, have been developed and implemented only recently so that there has not yet
been sufficient time to test and assess the effect of these changes;

The College has addressed the concerns of the Commission related to Criterion Five, Core
Component 5.B, “the institution’s governance and administrative structures promote effective
leadership and support collaborative processes that enable the institution to fulfill its mission,” for
the following reasons:

* the College has established a new framework for College governance that emphasizes
collaboration, civility, transparency and respect, among other values, the College Board is
working within that framework to engage collaboratively with faculty and administration;

* the College Board has established a Governance Council including student, faculty, and staff
representatives to empower these constituents to play a meaningful role in governance of the
College;

* the College Board has started training on appropriate policy review and formation, and the
Board has formed a Finance and Audit Committee and a Human Resources Advisory Team
to strengthen its oversight of the College;

* the Board has implemented effective policies on the role of faculty in academics; and

* the team found during its visit that it appeared the College had improved the climate of
openness and inclusivity of individual perspectives.

While the College has addressed the concerns of the Board, it is still at risk of being out of
compliance with Core Component 5.B because these approaches have been developed and
implemented only recently so that there has not yet been sufficient time to test and assess the effect
of these changes; rapid turnover in senior administrative positions remains; and the College has
additional work to do in documenting the outcome of its links with the community;

The College has addressed the concerns of the Commission related to Criterion Five, Core
Component 5.C, “the institution engages in systematic and integrated planning,” for the following
reasons:

* the College has convened a conference and a committee to initiate a strategic plan; a 2014-17
Strategic Plan has been developed and includes directions and goals for the College and will
include plans for each campus along with the development of key performance indicators;
and

* the College’s strategic planning process engages all constituencies to a greater extent than in
the past.

While the College has addressed the concerns of the Board, it is still at risk of being out of
compliance with Core Component 5.C because not enough time has transpired to allow the College
to fully implement the strategic plan or to demonstrate outcomes and effectiveness; the status of
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