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Strategic Plan Update
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Hilda Ladner, Diversity, Equity and Inclusion Officer

Diversity, Equity & Inclusion Strategic Plan 
2017-2020

1. Establish a sustainable Diversity, Equity and Inclusion (DEI) 
infrastructure, including hiring a DEI officer

2. Improve recruitment and retention of employees from underrepresented 
populations

3. Build diversity and inclusion competencies for employees

4. Establish and/or strengthen partnerships with organizations that provide 
services to underrepresented populations in Pima County

5. Enhance and increase students’ diversity and inclusion 

6. Prepare students, faculty and staff to adapt and succeed in a diverse, 
global, multicultural and multi-ethnic society
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