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2.C - Core Component 2.C

The governing board of the institution is sufficiently autonomous to make decisions in the best
interest of the institution and to assure its integrity.

1. The governing board’s deliberations reflect priorities to preserve and enhance the institution.

2. The governing board reviews and considers the reasonable and relevant interests of the
institution’s internal and external constituencies during its decision-making deliberations.

3. The governing board preserves its independence from undue influence on the part of donors,
elected officials, ownership interests or other external parties when such influence would not be
in the best interest of the institution.

4. The governing board delegates day-to-day management of the institution to the administration
and expects the faculty to oversee academic matters.

Rating

Met

Evidence

PCC's Board of Governors is responsible for approving the college's strategic direction, approves the
college's Strategic Plan, and periodically reviews the college's mission, vision and values statements.
It is responsible for authorizing the expenditure of funds to meet the college's needs as presented in
the Strategic Enrollment Management Plan, the Educational and Facilities Master Plans, and the
Diversity, Equity and Inclusion Plan. The Board is the final approval entity for activating new
programs and deactivating programs that are no longer viable.

The Board provides means whereby stakeholders can submit concerns and invites attendance at board
meetings. It is committed to transparency and as such makes meeting minutes available online. The
community can attend meetings in person or through live-stream and there is an opportunity during
meetings for public comment. The Board also ensures that it follows open meeting laws.

The All Employee Representative Council (AERC) and the All College Council (ACC) have
published the guidelines on their web pages on how to submit concerns on personnel and college
issues. PCC also has a formal policy and established procedures for submitting concerns/complaints
and suggesting revisions to the Administrative Procedures manual.

The Board's Finance and Audit Committee and the Human Resources Advisory Committee, which
include Board members and external community stakeholders, participate in making
recommendations. Furthermore, the budget is presented to the Finance and Audit committee for
review before it goes to the Board for the approval. In the spirit of transparency, these committees'
reports and meeting minutes are available on their respective web pages.

Board members are elected to six-year terms and are subject to state ethics and conflict of interest
laws. The Board’s bylaws outline expectations related to ethical behavior and conduct.
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The Board by policy does not make decisions related to academic affairs except for activating or
deactivating programs; academic and pedagogical decisions are the responsibility of the provost, per
the Board by-laws. The day-to-day functioning of the college is delegated to the Chancellor. The
duties of the Board and the chancellor are codified in the Board by-laws. The Board has done a 360
evaluation of the Chancellor, demonstrating that it is responsive to its duties. Board members have
also attended board training to improve their understanding of their roles and duties.

Faculty responsibilities are codified in the Curriculum Procedures Manual. Faculty have the authority
to make curricular and pedagogical decisions. During the site visit faculty reported that they also
have oversight of dual enrollment and online courses.

The documentation provides sufficient evidence that the Board is autonomous and that it delegates
day-to-day governing of the college to the chancellor.

Interim Monitoring (if applicable)

No Interim Monitoring Recommended.
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