






Human Resources is excited to announce the beginning of a College-wide Classification and 
Compensation Study! Pima Community College has embarked on a comprehensive classification and 
compensation study. Human Resources recognizes that this is a major endeavor for everyone involved, but we 
believe it is vitally important to our job structure and salary administration. This Study will help us improve our 
practices of defining job tasks and responsibilities and updating our compensation program. Our goal is to 
implement a compensation program that is externally competitive, internally equitable, regularly updated, easily 
understood, and financially responsible to attract and retain a diverse and highly qualified workforce. 

The study includes three primary components: 

Classification Study - This involves conducting job analysis and evaluating current job classifications, and
creating job descriptions. Job analysis examines the position, and not the talents and qualifications, of the
person in the position.

Compensation Study - This involves a comprehensive market salary survey of targeted public and private
sector organizations. The study examines pay equity issues, identifies corrective solutions as needed, and
provides recommendations for strategies to avoid problems with pay equity in the future.

Pay Administration Review - This involves a review of the College’s current compensation rules and guidelines,
with recommendations for changes to ensure that compensation remains competitive in future years.

Consulting Firm

The College selected Segal, a Human Resources consulting firm that is nationally recognized in Higher Education, 
to assist us with this project and provide expert advice and guidance. They will be working with us to reassess and 
update our entire compensation program in order to ensure compensation is competitive and our tools, resources, 
and processes are in alignment with a new program. 

The Human Resources Project Team, with assistance from Segal, will develop the appropriate comparison markets 
and peer groups, targeted market pay position, a process and tools for updating job descriptions, a job structure 
with job level guides for staff positions, determine market competitiveness of salaries; and determine if any 
necessary changes are needed to salary structures, policies, and practices and develop an implementation 
strategy. This initiative started with initial project-planning meetings in June and is expected to run through Mid 
2022. 

Committees 

The compensation study will include all regular staff and faculty jobs.  
The classification and compensation study will include Steering Committees to provide perspectives and feedback. 
Committee members can expect a monthly commitment over 2-years. The Human Resources project team will 
provide updates to all users throughout the process, in addition to working with the Steering Committees.  

Employee Involvement 

This Study is designed to give all employees the opportunity to provide input and information regarding their job 
and responsibilities, along with their manager. In the coming weeks, you will be asked to fill out a Position 
Description Questionnaire (PDQ) to describe your job and current duties.  This information will be used to create 
new job descriptions and salary grades and establish competitive compensation for these positions. 
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KVOA 9/29/2022 4:06:28 PM: ...accrediting agency news 4 tucson chorus nylander is live 
outside pcc's downtown campus with more the group called people for pima Community 
College - just a few blocks from here this morning presented many allegations against the 
college's board and chancellor lee lambert they said there's a draft report from the higher 
learni commission - which is the College's accrediting agency - from last spring that states that 
pcc had "embraced an institutional culture of fear bullying and intimidation" news 4 tucson has 
requested that report from the hlc but have not yet been able to independently verify its 
contents we know the h-l-c is investigating the board but have not yet concluded that 
investigation people4pcc also said chancellor lambert gets paid over 400,000 dollars a year his 
salary rising as they say enrollment at the college has declined - they believe the College is not 
using taxpayer funds responsibly mario gonzales "we need a board that is responsible and holds 
the people using our tax payer money accountable and that they are used judiciously" paloma 
mckenna "pcc's enrollment plunged 29% from 2013 lambert's first year through 2019" we 
asked pcc about the allegations made they sent us a statement saying: "these are old 
allegations that have been proven false repeatedly and are typical election year exaggerations 
and misinformation. pcc's strong enrollment growth, wise fiscal management, support from the 
business Community and award-winning programs speak for ththemselves i also reached out to 
chancellor lambert directly about these allegations but have received no response from him 
reporting from pcc's downtown campus chorus nylander news 4 tucson

KOLD 9/29/2022 6:00:10 PM: ...christopher clements murder trial . just weeks from critical 
midterm elections .. and arizona is seeing a surge in voter registration .. why neither party is 
celebrating. first though ... pressure on leadership grows over the latest woes for Pima 
community college. good evening, i'm brooke wagner. a group called "people for pcc" is 
demanding chancellor lee lambert step down immediately. this comes after the kold 
investigates team revealed the college administration is once again under scrutinty. chief 
investigative reporter valerie cavazos joins us now -- and valerie -- you've already been digging 
into a new series of complaints on how the College is run. that's right. we got our hands on a 
draft report from the higher learning commission. the preliminary findings revealed a major rift 
on the board -- and with leadership -- that's putting the college's mission at risk. the group held 
a news conference to highlight many of the complaints. people for p-c- c is made up of 
concerned citizens, public officer holders, students and former students. they say -- they've 
examined the lambert's performance records since he took over the chancellor seat in 2013. 
the group claims students have been hammered with higher tuition and college fees -- while 
enrollment has plunged -- and the chancellor is making unilateral spending decisions that are 
costing the taxpayers too much. so the group wants lambert to resign. 2:56 to resign so the 
college can go look for an honest capable transparent chancellor, leadership, the whole 
leadership i believe is subservient to him and are enabling him and should leave. i reached out 
to pima community College for a response -- and received this statement. "these are old 
allegations that have been proven false repeatedly and are typical election year exaggerations 
and misinformation. pcc's strong enrollment growth, wise fiscal management, support from the 
business Community and award-winning programs speak for themselves." and of course, we'll 



continue to investigate these complaints -- and report on the final h-l-c report when it's 
released. back to you.

 
KOLD 9/29/2022 6:01:37 PM: .[Mario Gonzales called for]..lambert to resign. 2:56 to resign so 
the college can go look for an honest capable transparent chancellor, leadership, the whole 
leadership i believe is subservient to him and are enabling him and should leave. i reached out 
to pima community College for a response -- and received this statement. "these are old 
allegations that have been proven false repeatedly and are typical election year exaggerations 
and misinformation. pcc's strong enrollment growth, wise fiscal management, support from the 
business Community and award-winning programs speak for themselves." and of course, we'll 
continue to investigate these complaints -- and report on the final h-l-c report when it's 
released. back to you. 
 
 
KVOA 9/29/2022 6:05:14 PM: ...tucson chorus nylander reports from pcc's downtown campus 
with more. the group is called people for pima Community College - they are demanding 
changes to pcc's leadership after they say there has been a series of issues pointing straight to 
the top pkg:mario gonzales "the status quo at pcc is not working for the people of pima county" 
chorus: tonight - a call for change at pima community College from a the group people for pcc - 
which describes itself as a watchdog for campus issues jean ramirez "a Community group of 
concerned citizens, strongly support keeping our community college strong and inclusive for all 
the Community" chorus: the group honed their attention towards pcc chancellor lee lambert 
and the board - which it says is under investigation by the higher learning commission the 
schools accrediting agency - they say draft report from the hlc last spring found pcc quote 
"embraced an institutional culture of fear, bullying and intimidation" paloma mckenna "and 
that the pcc conflict resolution was an ineffective body" chorus: people4pcc stated chancellor 
lee has seen his salary surge to over 400,000 dollars while college enrollment declined paloma 
mckenna "pcc's enrollment plunged 29% from 2013 lambert's first year through 2019" mario 
gonzales "we need a board that is responsible and holds the people using our tax payer money 
accountable and that they are used judiciouslsly" chorus: the College and chancellor lambert 
are being sued by former vice- chancellor of facilities william ward for wrongful termination - 
ward claims he was fired for calling out what he alleges were violations of the fair bidding 
process while hiring a company called trane for a 23 million dollar project mario "documents 
obtained from a public records request we learned that a trane employee had exchanged 190 
emails with the chancellor and other pcc administrators these emails came before the request 
for proposal was made public" chorus: we asked the college about the various allegations they 
sent us a statement saying: "these are old allegations that have been proven false repeatedly 
and are typical election year exaggerations and misinformation. pcc's strong enrollment 
growth, wise fiscal management, support from the business Community and award-winning 
programs speak for themlves." tag i also reached out to chancellor lambert directly but received 
no response from him - we will update you when the hlc releases their final report reporting 
from pcc's downtown campus chorus nylander news 4 tucson 
 



KVOA 9/29/2022 6:07:31 PM: .. chorus: tonight - a call for change at pima Community College 
from the group people for pcc - which describes itself as a watchdog for campus issues jean 
ramirez "a Community group of concerned citizens, strongly support keeping our community 
college strong and inclusive for all the Community" chorus: the group honed their attention 
towards pcc chancellor lee lambert and the board - which it says is under investigation by the 
higher learning commission the schools accrediting agency - they say a draft report from the hlc 
last spring found pcc quote "embraced an institutional culture of fear, bullying and 
intimidation" paloma mckenna "and that the pcc conflict resolution was an ineffective body" 
chorus: people4pcc stated chancellor lee has seen his salary surge to over 400,000 dollars while 
college enrollment declined paloma mckenna "pcc's enrollment plunged 29% from 2013 
lambert's first year through 2019" mario gonzales "we need a board that is responsible and 
holds the people using our tax payer money accountable and that they are used judiciously" 
chorus: the College and chancellor lambert are being sued by former vice-hancellor of facilities 
william ward for wrongful termination - ward claims he was fired for calling out what he alleges 
were violations of the fair bidding process while hiring a company called trane for a 23 million 
dollar project mario "documents obtained from a public records request we learned that a 
trane employee had exchanged 190 emails with the chancellor and other pcc administrators 
these emails came before the request for proposal was made public" chorus: we asked the 
college about the various allegations they sent us a statement saying: "these are old allegations 
that have been proven false repeatedly and are typical election year exaggerations and 
misinformation. pcc's strong enrollment growth, wise fiscal management, support from the 
business Community and award-winning progra speak for themselves." tag i also reached out to 
chancellor lambert directly but received no response from him - we will update you when the 
hlc releases their final report reporting from pcc's downtown campus chorus nylander news 4 
tucson 
 
 
KVOA 9/29/2022 10:09:43 PM: ...to the College's leadership.. as the p-c-c board faces an 
investigation from its accrediting agency. news 4 tucson chorus nylander has more. the group is 
called people for pima Community College - they are demanding changes to pcc's leadership 
after they say there has been a series of issues pointing straight to the top pkg: mario gonzales 
"the status quo at pcc is not working for the people of pima county" chorus: tonight - a call for 
change at pima community College from a the group people for pcc - which describes itself as a 
watchdog for campus issues jean ramirez "a Community group of concerned citizens, strongly 
support keeping our community college strong and inclusive for all the Community"y" chorus: 
the group honed their attention towards pcc chancellor lee lambert and the board - which it 
says is under investigation by the higher learning commission the schools accrediting agency - 
they say a draft report from the hlc last spring found pcc quote "embraced an institutional 
culture of fear, bullying and intimidation" paloma mckenna "and that the pcc conflict resolution 
was an ineffective body" chorus: people4pcc stated chancellor lee has seen his salary surge to 
over 400,000 dollars while college enrollment declined paloma mckenna "pcc's enrollment 
plunged 29% from 2013 lambert's first year through 2019" mario gonzales "we need a board 



that is responsible and holds the people using our tax payer money accountable and that they 
are used judiciously" chorus: the College and chancellor lambert are being sued by former vice- 
chancellor of facilities william ward for wrongful termination - ward claims he was fired for 
calling out what he alleges were violations of the fair bidding process while hiring a company 
called trane for a 23 million dollar project mario "documents obtained from a public records 
request we learned that a trane employee had exchanged 190 emails with the chancellor and 
other pcc administrators these emails came before the request for proposal was made public" 
chorus: we asked the college about the various allegations they sent us a statement saying: 
"these are old allegations that have been proven false repeatedly and are typical election year 
exaggerations and misinformation. pcc's strong enrollment growth, wise fiscal management, 
support from the business Community and award-winning programs speak for themselves." tag 
i also reached out to chancellor lambert directly but received no response from him - we will 
update you when the hlc releases their final report reporting from pcc's downtown campus 
chorus nylander news 4 tucson coming up on news 4 tucson at 10
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September 14, 2022 Meeting of the Board of Governors
Transcript excerpt

>> MS. CATHERINE RIPLEY:  Good evening, and welcome to the regular meeting of the
Board of Governors for Pima Community College. This is a hybrid meeting being recorded and 
live-streamed on PCCTV.  Welcome, Pima family, board members, staff, faculty, administrators, 
Chancellor Lambert, and most especially to our students.  Our first item will be roll call.

*****

>> MS. CATHERINE RIPLEY:  We also have a Marjorie King.  It actually says no comments, or
NA, but they are on the list.  Is Marjorie King present?  We will give a minute.

Next on the list is Makyla Hays.  Makyla Hays, are you on Zoom? If you are, please raise your 
hand.

>> MS. CATHERINE RIPLEY:  I see her face.  I see her hand up.

>> MAKYLA HAYS:  I am here.  I'm having a tech issue.  Good evening, board members,
Chancellor, colleagues and guests. I'm Makyla Hays your PCCEA faculty president.  I come to 
you today from a place of deep concern about a pattern of a lack of transparency to the college 
community from the chancellor.

I'm concerned that the Faculty Senate had to ask multiple times this past year for information 
about the HLC visit scheduled last March.  And although May 24 is the date shared that the HLC 
report was due to the college, that date came and went with no update. 

I'm concerned there was no mention in the June agenda on the focus visit or the HLC report. 
Though a question was asked by a board member, no answers were given because the topic 
wasn't noticed. It is absent from this month's agenda, as well.

I'm concerned that it wasn't until PCCEA e-mailed the chancellor in July before the college 
community was informed that the report had even been received. Even more so, the response 
to that e-mail has not been an increase in transparency but rather a series of actions that make
people feel they are not welcomed to speak up or ask questions.

I'm concerned that this HLC draft report is apparently being treated as confidential when that 
seems to be a departure from past practice. I have asked the chancellor to explain this change 
and received no answer. 

I'm concerned that since February 2021, the chancellor has been announced as a finalist at 
three other community colleges, each before decisions were made about his evaluation and 
goals or his contract and pay. 



Now as his evaluation is being considered for this year, the draft HLC report is being held as 
confidential.  It seems a thorough evaluation would not be complete without consideration of 
the report from our accreditor. 
 
I'm concerned that the public comment section of recent board meetings have turned into 
what feels like a popularity contest for the chancellor detracting from actual business at the 
college. 
 
I'm concerned that in June, the board voted on new employee salary structures without hearing 
public comment first.  Now on tonight's agenda, I see that board member comments are being 
moved to the end of the meeting, and hints that this may become a permanent change.

I'm concerned that the chancellor has decided to answer expressions of employee concern with 
widespread touting of the Forbes report and public messages to employees with instructions to 
not be negative, minimizing legitimate employee concerns at best and discouraging them from 
speaking up at worst. 
 
I'm concerned that the board may not be getting enough information to carry out fiscal 
oversight on large contracts because of the chancellor.  The class in comp study by the Segal 
consultant is one example.  There are too many outstanding legitimate employee questions for 
that money to have been well spent. 
 
In addition, the grievance filed by AERC shows a breakdown of consensus building with elected 
employee representatives.  The subsequent denial by ODR to even consider that grievance 
highlights the inability of employees to be confident in bringing their concerns through internal 
channels.  Overall I'm concerned the chancellor has been given too much independence from 
the board and is not being held accountable for acting with transparency. 
 
I'm deeply concerned and feel there are no other internal avenues for me to use.  I ask the 
board to not be distracted by news reports, high-level charts and graphs, or flashy terminology, 
but to encourage follow-up questions, treat each other with respect, hold the chancellor 
accountable for consensus building and improving employee morale, and ensure the main focus 
is on serving the community and our students in a transparent manner. 
 
         >> MS. CATHERINE RIPLEY:  Thank you very much for your comments. 
 
October 12, 2022 Meeting of the Board of Governors 
Transcript excerpt 
 
 
GOOD EVENING, EVERYBODY. 
I WOULD LIKE TO NOW CALL TO ORDER THE WEDNESDAY, 12 OCTOBER 2022 REGULAR 
MEETING OF THE BOARD OF GOVERNORS FOR PIMA COMMUNITY COLLEGE. 



THIS IS A HYBRID MEETING BEING RECORDED AND LIVE STREAMED ON PCC-TV.
WELCOME PIMA FAMILY, AND STUDENTS.
FIRST I WOULD LIKE TO CALL FOR A ROLL CALL.
MR. SILVYN, WOULD YOU LIKE TO TAKE ROLL?
>> GLAD TO. 
THANK YOU, CHAIR RIPLEY. 
>> MR. CLINCO: HERE.
>> MS. GARCIA: HERE.
>> DR. HAY: HERE. 
>> MR. GONZALES: HERE.
>> CHAIR RIPLEY: HERE. 
>> ALL BOARD MEMBERS ARE PRESENT OR ATTENDING REMOTELY.
>> WE HAVE FOUR BOARD MEMBERS PRESENT HERE AND ONE JOINING US VIA ZOOM.
I WOULD NOW LIKE TO ASK THE CHANCELLOR TO LEAD US IN THE PLEDGE OF ALLEGIANCE.
[RECITATION OF THE PLEDGE]
>> CHAIR RIPLEY: THANK YOU.
THANKS SO MUCH, AGAIN, WELCOME, EVERYONE.
OUR FIRST ORDER OF BUSINESS TODAY IS PUBLIC CALL TO THE AUDIENCE, PUBLIC COMMENT, 
AND WE HAVE QUITE A LIST HERE. 
IF YOU COULD, PLEASE KEEP TO THE THREE MINUTES ALLOCATED PER COMMENT. 
I WOULD LIKE TO START OUT WITH MIKAELA HAYS, PCC UPDATES AND REQUESTS. 
>> HI, CAN YOU HEAR ME? 
>> YES, GO AHEAD. 
>> YES, OKAY. 
GOOD EVENING, BOARD, CHANCELLOR, COLLEAGUES AND GUESTS, I SERVE AS THE PCCEA 
PRESIDENT AND AT YESTERDAY'S PRESS CONFERENCE I HEARD MISCHARACTERIZATIONS FROM 
THE BOARD CHAIR AND CHANCELLOR, SAYING THAT THERE ARE A SMALL GROUP OF FACULTY 
WHO WANT THE FINAL SAY AND WHO WANT CHANGE.
-- PCC EA AND THE BOARD RECOGNIZED REPRESENTATIVES FOR FULL-TIME FACULTY AND WE 
WORK CLOSELY WITH SHARED GOVERNANCE BODIES AND HAVE A SEAT ON THE EARC. 
-- THE BOARD RESPONSIBLE FOR POLICY ON COMPENSATION AND WORKING CONDITIONS.
THE CLASS AND COMP STUDY SHOULD HAVE GONE THROUGH, PER POLICY; HOWEVER, THIS 
GROUP WAS SIDELINED DESPITE NUMEROUS REQUESTED AND MULTIPLE COMMENTS TO THE 
BOARD.
AFTER THE BOARD VOTED ON NEW SALARY STRUCTURES BEFORE HEARING PUBLIC COMMENT, 
WE FILED A GRIEVANCE WHICH WAS DISMISSED WITHOUT COMMENT ON ITS MERITS. 
WITH NO FURTHER RECOURSE, THE ORGANIZATION WROTE A LETTER TO THE HLC SAYING 
THAT IF THE GROUP CAN BE IGNORED, WHAT INPUT WOULD WE HAVE ON ANY OTHER POLICY 
CHANGE? 
THE -- OVERWHELMINGLY VOTED TO ENDORSE THE LETTER -- HAS IMPLICATIONS FOR ALL 
SHARED GOVERNANCE GROUPS. 
-- SENATE AND PCCEA EXECUTIVE BOARD AS SIMPLY A SMALL GROUP OF COMPLAINERS WHO 
JUST WANT THEIR WAY, IS TO DISMISS FACULTY INPUT TO GOVERNANCE BODIES AND 
INDICATES HOW LITTLE FACULTY INPUT IS VALUED. 



THE SUMMARY SITES THE HIGHEST ETHICAL STANDARDS AND EXECUTIVE INTERACTIONS WITH 
STAKEHOLDERS AS JUSTIFICATION FOR MEETING ALL GOALS LAST YEAR.
-- REFRAIN FROM PUBLIC DISCOURSE, HOWEVER HOLDING OURSELVES TO HIGH STANDARDS 
TO CORRECT ERRORS AND VALUE -- SHARED MISSION OF WRONG-DOING, DEMONSTRATES --
BEHAVIORS ALIGNING WITH THE COLLEGE VISION. 
WHEN ALL NEGATIVE TOPICS ARE HIDDEN AND DEALT WITH BEHIND THE SCENES IF AT ALL, 
THIS IS NOT TRANSPARENT AND DOES NOT ALLOW THE COMMUNITY TO UNDERSTAND HOW 
THE BOARD IS DIRECTING RESOURCES TO AREAS OF GREATEST NEED FOR IMPROVEMENT.
-- HOLD THE COLLEGE ACCOUNTABLE FOR FOLLOWING ESTABLISHED POLICY. 
-- WANT TO SEE THIS INSTITUTION THRIVE. 
WE WELCOME CHANGE, HOWEVER, WE INSIST THAT THESE CHANGES BE DONE IN 
ACCORDANCE WITH BOARD AND COLLEGE POLICY WITH TRUE STAKEHOLDER INPUT SO WE 
CAN BECOME THE COMMUNITY COLLEGE TUCSON DESERVES. 
>> THANK YOU. 
 


































































