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PIMA COMMUNITY COLLEGE PLAN 2008-2011

Evaluate available assessment tools and identify ways to provide additional information about
student skill levels and areas for improvement.

ResponsibilityDeans of Instruction, and Deans of Student Development

Supports HLC Core Componec

Establish an optional “Readiness Academy” for students to prepare for mathematics, reading,
and writing instruction.

ResponsibilityDeans of Instruction, and Deans of Student Development

Supports HLC Core Componen8b, 3c, 3d

Review and revise placement procedures for English as a second language (ESL) students.
ResponsibilityDeans of Instruction

Supports HLC Core Componeidd

Develop an early intervention plan to identify and assist students having difficulties in
developmental courses.

ResponsibilityDeans of Student Development

Supports HLC Core Componen8h, 3c

Increase involvement of retention specialists with developmental students.
ResponsibilityAssistant Vice Chancellor for Student Services

Supports HLC Core Componeng, 3d

Source of funds: Operating Budget

Strateqgy 2.3 Design and implement effective instructional models

for developmental courses

Completion Date: December 15, 2010
Responsibility: Deans of Instruction

Actions:

231

232

233

234

235

Develop and deliver modular courses and other formats that meet student needs.
ResponsibilityDeans of Instruction

Supports HLC Core Componen8h, 3c

Integrate ESL best practices into developmental courses.

ResponsibilityDeans of Instruction

Supports HLC Core Componen8h, 3c

Deliver Learning Center options for developmental erattiics, reaidg, writing, and ESL
courses.

ResponsibilityDeans of Instruction

Supports HLC Core Componen8h, 3c

Increase use of technology-delivered instruction.

ResponsibilityDeans of Instruction

Supports HLC Core Componen8b, 3c, 3d

Evaluate approaches and incorporate research-based best practices college-wide.
ResponsibilityDeans of Instruction, and Deans of Student Development

Supports HLC Core Componen8a, 3c

Source of funds: Operating Budget
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Strateqy 2.4 Increase professional development activities for

mathematics, reading, writing, and ESL faculty and
Learning Center directors

Completion Date: June 30, 2009

Responsibility: Vice Chancellor for Human Resources and Special Events
Actions:

2.4.1 Incorporate the August Developmental Education in-service into on-going professional

development for all mathematics, reading, writing, and ESL faculty; broaden target audience
to include Student Success (STU) faculty, counselors, and Learning Center staff.
Responsibility: Vice Chancellor for Human Resources and Special Events

Supports HLC Core Components: 3b, 4a, 4d

2.4.2 Provide professional development activities throughout the semester for Developmental
Education faculty.
Responsibility: Vice Chancellor for Human Resources and Special Events
Supports HLC Core Components: 3b, 4a, 4d

2.4.3  Provide professional development opportunities for Learning Center directors, possibly
leading to certification.
Responsibility: Vice Chancellor for Human Resources and Special Events
Supports HLC Core Components: 3b, 4a, 4d

Source of funds: Operating Budget

Strategy 2.5 Establish an advising system for students who are

required to retake a developmental course

Completion Date: June 30, 2009

Responsibility: Deans of Student Development

Actions:

2.5.1 Create and implement a system that requires students retaking courses to have mandatory
advising prior to re-registering.
Responsibility: Deans of Student Development
Supports HLC Core Component: 3c

2.5.2 Develop supplemental activities (workshops, self-paced, online) for students retaking
Developmental Education classes.
Responsibility: Deans of Instruction, and Deans of Student Development
Supports HLC Core Components: 3b, 3c, 3d

2.5.3 Develop a Peer Mentor Program for Developmental Education students.
Responsibility: Deans of Instruction, and Deans of Student Development
Supports HLC Core Components: 3b, 3c

2.5.4 Evaluate the effectiveness of these practices.
Responsibility: Deans of Instruction, and Deans of Student Development
Supports HLC Core Components: 3a, 3¢

Source of funds: Operating Budget
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Strateqy 2.6 Establish effective leadership, processes, and resources
to support an effective Developmental Education Program

Completion Date: April 29, 2010

Responsibility: Provost and Executive Vice Chancellor, Presidents, Deans of
Instruction, and Deans of Student Development

Actions:

2.6.1 Support an organizational culture dedicated to improving basic skills development for all

2.6.2

2.6.3

264

students and student outcomes within Developmental Education.

Responsibility: Provost and Executive Vice Chancellor, Presidents, Deans of Instruction, and
Deans of Student Development

Supports HLC Core Components: 1d, 2b, 3a

Identify effective District and Campus organizational and leadership structures compatible
with needs and make appropriate institutional assignments.

Responsibility: Provost and Executive Vice Chancellor, and Presidents

Supports HLC Core Components: 1d, 2a, 2b

Institute quarterly college-wide meetings to assess progress of the Developmental
Education initiative.

Responsibility: Provost and Executive Vice Chancellor

Supports HLC Core Components: 1d, 2b, 2¢

Align resources in support of Developmental Education.

Responsibility: Provost and Executive Vice Chancellor, and Presidents

Supports HLC Core Components: 1d, 2b, 3d

Source of funds: Operating Budget
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Initiative 3: Redesign Student Services

Overall Responsibility: Chancellor

Supports College Goals: 1,2

Strateqgy 3.1 Reorganize College leadership of student services to be
more centralized and coordinated

Completion Date: December 15, 2008

Responsibility: Provost and Executive Vice Chancellor

Actions:

3.1.1 Reorganize the leadership of Campus student service operations to have the student service

lead Campus position (Dean) directly report to a position within the Provost’s Office.
Responsibility: Provost and Executive Vice Chancellor
Supports HLC Core Components: 1c, 1d

3.1.2 Create standardized communication avenues between the position in the Provost’s Office and
the Campus Presidents to maintain consideration of Campus specific initiatives and needs.
Responsibility: Provost and Executive Vice Chancellor
Supports HLC Core Components: 1c, 1d

Source of funds: Operating Budget

Strategy 3.2 Reconfigure and update technology

Completion Date: June 30, 2009

Responsibility: Provost and Executive Vice Chancellor

Actions:

3.2.1 Implement a functional Degree Audit Application and consider program structure
development from external services.

Responsibility: Provost and Executive Vice Chancellor
Supports HLC Core Component: 2b

3.2.2 Build a tutorial to assist students with running and interpreting the Degree Audit

through self-service.
Responsibility: Provost and Executive Vice Chancellor
Supports HLC Core Component: 3d

3.2.3 Reconfigure various Banner™ processes to utilize updated functionality.
Responsibility: Provost and Executive Vice Chancellor
Supports HLC Core Components: 2b, 4d

3.2.4  Make self-service the standard by which transactional activities are completed by students.
Responsibility: Provost and Executive Vice Chancellor
Supports HLC Core Component: 3d

3.2.5 Implement Workflow™ and evaluate whether external services would expedite and be a cost

effective approach to setting up workflows.
Responsibility: Provost and Executive Vice Chancellor
Supports HLC Core Component: 2b
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Review screen access permissions by staff level and methodology by which access is granted.
Responsibility: Provost and Executive Vice Chancellor

Supports HLC Core Components: 2c, 4d

Expand the definition of “student” across the College to include serving the needs of the
credit, clock-hour and non-credit students at all locations.

Responsibility: Provost and Executive Vice Chancellor

Supports HLC Core Components: 2b, 3a, 3d

Source of funds: Operating Budget

Strateqgy 3.3 Configure an employee intranet to address communication

and training

Completion Date: December 15, 2008
Responsibility: Provost and Executive Vice Chancellor

Actions:

331

3.3.2

3.3.3

3.34

3.35

3.3.6

3.3.7

3.3.8

Configure an Information Bank searchable by alpha structure and keyword entry, as well as
utilize “push” technology to notify designated staff of categories of events and information.
Responsibility: Provost and Executive Vice Chancellor

Supports HLC Core Components: 2b, 2d

Set up regular reports to evaluate usage of the Information Bank by all employees.
Responsibility: Provost and Executive Vice Chancellor

Supports HLC Core Components: 2b, 2d, 4a

Establish process to keep Information Bank current on a daily basis.

Responsibility: Provost and Executive Vice Chancellor

Supports HLC Core Components: 2a, 2b, 2c, 2d

Establish an online training site for employees, on which specific position training tutorials
may be placed.

Responsibility: Provost and Executive Vice Chancellor

Supports HLC Core Components: 4a, 4d

Update, standardize and maintain Standard Practice Guides (SPGs) for all student related
processes, incorporating redesigned process flows.

Responsibility: Provost and Executive Vice Chancellor

Supports HLC Core Components: 1e, 3c

Evaluate methods to streamline the SPG development and maintenance process.
Responsibility: Provost and Executive Vice Chancellor

Supports HLC Core Components: 2b, 2d

Maintain previous College catalog versions for reference.

Responsibility: Provost and Executive Vice Chancellor

Supports HLC Core Components: 2b, 2d, 3d

Develop an evaluation mechanism by which to measure effectiveness of intranet tool.
Responsibility: Provost and Executive Vice Chancellor

Supports HLC Core Components: 2b, 2c, 4d

Source of funds: Operating Budget
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Strateqy 3.4 Implement a student services center approach on all
Campuses

Completion Date: June 30, 2009

Responsibility: Provost and Executive Vice Chancellor

Actions:

3.4.1 Create a college-wide team to direct the business transformation objectives.

34.2

3.4.3

344

345

3.4.6

3.4.7

3438

34.9

Responsibility: Provost and Executive Vice Chancellor

Supports HLC Core Components: 1d, 2d

Complete any physical restructuring necessary to implement the “Student Services Center”
approach.

Responsibility: Provost and Executive Vice Chancellor

Supports HLC Core Components: 3c, 3d

Develop a seamless admissions process.

Responsibility: Deans of Student Development

Supports HLC Core Component: 3d

Expand student service processes in a variety of modalities.

Responsibility: Deans of Student Development

Supports HLC Core Component: 3d

Implement the proposed “Student Services Center” changes at all Campus and center locations.
Responsibility: Provost and Executive Vice Chancellor

Supports HLC Core Components: 3c, 3d

Make changes to process flows in all services as prescribed, and outlined in updated SPGs.
Responsibility: Provost and Executive Vice Chancellor

Supports HLC Core Component: 2b

Form a task force to coordinate implementation of recommendations from the Financial Aid Services
Review, and address the following Financial Aid issues: Institutional Student Information Record
(ISIR) processing, verification item processing, Campus responsibilities and coordination, Banner™
screen access, tuition deferment, bookstore payment, work study process, and scholarship process.
Responsibility: Provost and Executive Vice Chancellor

Supports HLC Core Components: 1d, 2b

Review and reconfigure use of student record holds.

Responsibility: Provost and Executive Vice Chancellor

Supports HLC Core Component: 3c

Develop an evaluation mechanism by which to measure effectiveness, accuracy, usefulness,
and satisfaction with redesigned services.

Responsibility: Provost and Executive Vice Chancellor

Supports HLC Core Component: 2c

Source of funds: Operating Budget
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Strateqgy 3.5 Improve staff training in student services
Completion Date: June 30, 2009

Responsibility: Provost and Executive Vice Chancellor
Actions:

3.5.1 Create online training modules which include job tasks and responsibilities for each functional
area, as well as Banner™ module-specific competencies.
Responsibility: Provost and Executive Vice Chancellor
Supports HLC Core Components: 4a, 4d

3.5.2  Construct online training tutorial for using the employee intranet for all employees.
Responsibility: Provost and Executive Vice Chancellor
Supports HLC Core Components: 4a, 4d

3.5.3 Develop and implement methodology by which all training tutorials are maintained and
updated to stay “current.”
Responsibility: Provost and Executive Vice Chancellor
Supports HLC Core Components: 2b, 4a, 4d

3.5.4 Create a system by which refresher training is provided and monitored for employees.
Responsibility: Provost and Executive Vice Chancellor
Supports HLC Core Components: 2b, 4a, 4d

Source of funds: Operating Budget

Strategy 3.6 Conduct a staffing review
Completion Date: September 30, 2009

Responsibility: Provost and Executive Vice Chancellor
Actions:

3.6.1 Define the purpose and desired student services of the organizational structure and each
personnel position within the structure.
Responsibility: Provost and Executive Vice Chancellor
Supports HLC Core Components: 4a, 4d

3.6.2 Define staff competencies for each position, implemented consistently across the Campuses.
Responsibility: Provost and Executive Vice Chancellor
Supports HLC Core Component: 2¢

3.6.3 ldentify other colleges using a competency approach to defining employment positions and
evaluate whether there is an existing model to adopt.
Responsibility: Provost and Executive Vice Chancellor
Supports HLC Core Component: 2c

3.6.4 Have all employees complete a work distribution survey, assess what is being done by each
position and the amount of time spent on the activity.
Responsibility: Provost and Executive Vice Chancellor
Supports HLC Core Component: 2¢

3.6.5 Develop a College reorganization plan to best utilize staff, based on the defined purposes,
incorporating updated technological capabilities and redesigned processes.
Responsibility: Provost and Executive Vice Chancellor
Supports HLC Core Components: 2c, 2d

Source of funds: Operating Budget
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Initiative 4: Create Foundations for Creativity
and Innovation

Overall Responsibility: Chancellor

Supports College Goals:1, 2, 3,4,5,6,7

Strateqgy 4.1 Expand College access and outreach
Completion Date: January 29, 2010

Responsibility: Presidents

Actions:

4.1.1 Identify and connect community partners in a concerted effort to initiate a solid statewide
P-20 program that stimulates higher educational expectations across all economic and
social spectra.

Responsibility: Deans of Instruction, and Deans of Student Development
Supports HLC Core Components: 2a, 5a, 5b, 5d

4.1.2 Establish a comprehensive system to recognize prior learning, including credit by
examination.

Responsibility: Provost and Executive Vice Chancellor, and Assistant Vice Chancellor for
Academic Services and Vice Provost
Supports HLC Core Components: 4a, 4b, 4d, 5a, 5c, 5d

4.1.3 Establish scheduling choices and opportunities that allow students variable start and end dates
to extend or contract course length according to individual needs.

Responsibility: Assistant Vice Chancellor for Academic Services and Vice Provost, and Deans
of Instruction
Supports HLC Core Components: 2b, 3c, 4a, 5a, 5b, 5¢, 5d

4.1.4  Accelerate the curriculum process to be more responsive to new program development and
changing market needs.

Responsibility: Assistant Vice Chancellor for Academic Services and Vice Provost
Supports HLC Core Components: 2b, 4a, 4b, 4d, 5a, 5c, 5d

4.1.5 Provide incentives to faculty to move curriculum towards new technologies and methods
of instruction.

Responsibility: Provost and Executive Vice Chancellor, Assistant Vice Chancellor for
Academic Services and Vice Provost, and Deans of Instruction
Supports HLC Core Components: 2b, 3b, 3c, 3d, 4a, 4b, 4d

4.1.6 Increase linkages with K-12 institutions.

Responsibility: Vice Chancellor for Information Technology, and Assistant Vice Chancellor
for Academic Services and Vice Provost
Supports HLC Core Components: 4a, 4b, 4d, 5a, 5b, 5c, 5d

4.1.7 Deliver multi-targeted market campaigns for specific non-traditional populations including
seniors, working adults, and new community populations.
Responsibility: Assistant Vice Chancellor for Marketing
Supports HLC Core Components: 2a, 5a, 5d

Source of funds: Operating Budget
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Strateqy 4.2 Create a college-wide wellness program
Completion Date: August 13, 2010

Responsibility: Vice Chancellor for Human Resources and Special Events
Actions:

4.2.1 Develop and initiate a college-wide employee wellness program. Incorporate and expand
opportunities into existing professional development program and assess feasibility of a
benefits package that includes health incentives, rewards, and/or recognition for participation
in program.

Responsibility: Executive Vice Chancellor for Administration
Supports HLC Core Components: 2a, 2c, 5a, 5b, 5c¢, 5d

4.2.2 Identify key student health and wellness factors that influence retention and student success.

Design campus-specific wellness programs.
Responsibility: Assistant Vice Chancellor for Student Services, and Deans of Student
Development
Supports HLC Core Components: 2b, 5a, 5b, 5c, 5d
4.2.3  Offer wellness programs in the community.
Responsibility: Deans of Instruction, and Deans of Student Development
Supports HLC Core Component: 5
4.2.4  Develop links to online wellness resources.
Responsibility: Deans of Instruction, and Deans of Student Development
Supports HLC Core Component: 5

Source of funds: Operating Budget

Strategy 4.3 Expand and develop community connections
Completion Date: April 15,2009

Responsibility: Presidents

Actions:

4.3.1 Expand and enliven outreach activities to established service areas and to inadequately served
remote locations.
Responsibility: Assistant Vice Chancellor for Student Services, and Deans of Student
Development
Supports HLC Core Component: 5¢

4.3.2 Develop multi-discipline, personal interest “Pima Sampler” course modules for local
businesses, community organizations, and special interest groups.
Responsibility: Deans of Instruction
Supports HLC Core Components: 2a, 5¢

4.3.3  Strengthen employee motivation and participation in community activities by providing
flexible work schedules for designated community service days.
Responsibility: Vice Chancellor for Human Resources and Special Events
Supports HLC Core Component: 5b

4.3.4 Enhance community liaisons with strong public visibility through College-hosted open
houses, competitions, or clinics.
Responsibility: Assistant Vice Chancellor for Academic Services and Vice Provost, and
Assistant Vice Chancellor for Student Services
Supports HLC Core Component: 5b

34



PIMA COMMUNITY COLLEGE PLAN 2008-2011

4.3.5 Develop a comprehensive, imaginative and assertive outreach for senior citizens by offering
non-credit, pass-fail, or low-credit course options, tailored to their needs.
Responsibility: Assistant Vice Chancellor for Academic Services and Vice Provost, and
Assistant Vice Chancellor for Student Services
Supports HLC Core Components: 3c, 5b

4.3.6  Offer a larger menu of non-credit options at all Campuses to attract interest from non-
traditional students.
Responsibility: Provost and Executive Vice Chancellor
Supports HLC Core Component: 4c

4.3.7 Promote and facilitate an increased number of internships for students and employees by
reducing any existing barriers, posting and advertising a “Web-pool” of internship candidates,
and creating additional for-credit internships.
Responsibility: Assistant Vice Chancellor for Academic Services and Vice Provost
Supports HLC Core Component: 5b

Source of funds: Operating Budget

Strateqgy 4.4 Revitalize College spaces

Completion Date: June 30, 2011

Responsibility: Executive Vice Chancellor for Administration, and Vice Chancellor

for Information Technology

Actions:

4.4.1 Create learning environments that meet student needs and expectations.
Responsibility: Presidents, and Deans of Instruction
Supports HLC Core Components: 2b, 4c, 5

4.4.2 Design atechnology center where students and faculty create a community of shared learning
of new technology.
Responsibility: Vice Chancellor for Information Technology, and Assistant Vice Chancellor
for Information Technology
Supports HLC Core Components: 4b, 4d

4.4.3 Create a learning area for library services that provides the opportunity for shared resources
and learning.
Responsibility: Assistant Vice Chancellor for Academic Services and Vice Provost, and Deans
of Instruction
Supports HLC Core Components: 4b, 4d

Source of funds: Operating Budget and Capital Outlay
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Strateqgy 4.5 Create an institutional structure of change

Completion Date: December 15, 2009

Responsibility: Vice Chancellor for Human Resources and Special Events

Actions:

45.1 Foster a working environment in which employees, policies, and practices promote change
and reasonable risk.
Responsibility: Presidents
Supports HLC Core Component: 2a

45.2 Create campus-based think tanks with rotating membership that meet to recommend change,
generate ideas, solve identified problems and encourage risk.
Responsibility: Presidents
Supports HLC Core Components: 2a, 2¢

4.5.3 Create professional development opportunities that stimulate creativity and innovation.
Suggested topics might include benefits of conflict, stress reduction, creative problem-solving,
and coaching and leading a change-oriented team.
Responsibility: Vice Chancellor for Human Resources and Special Events
Supports HLC Core Components: 2b, 4a, 4b, 4d, 5a, 5¢, 5d

Source of funds: Operating Budget
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Initiative 5: Improve the Use of Physical Assets

Overall Responsibility: Executive Vice Chancellor for Administration

Supports College Goals: 1,2,6,7

Strateqgy 5.1 Develop and implement an institutional facilities master
plan

Completion Date: June 15, 2010

Responsibility: Executive Vice Chancellor for Administration

Actions:

5.1.1 Review and assess pertinent background information, including but not limited to Campus and

5.12

5.13

5.14

5.15

5.16

5.1.7

5.18

5.1.9

Site master plans and the findings of the 2000 North Central Association of Colleges and
Schools Report.

Responsibility: Assistant Vice Chancellor for Facilities, Assistant Vice Chancellor for Student
Services, Assistant Vice Chancellor for Information Technology, and Assistant Vice
Chancellor for Academic Services and Vice Provost

Supports HLC Core Components: 1d, 2c, 3c, 5a

Review and assess the outcome of the current life cycle model for Campus and District Office
plants.

Responsibility: Assistant Vice Chancellor for Facilities

Supports HLC Core Components: 1d, 1e, 2a, 2b, 2c, 2d, 3c, 3d

Use enrollment and program planning to forecast amounts and types of space and equipment
that will be required.

Responsibility: Deans of Instruction, and Deans of Student Development

Supports HLC Core Components: 1d, 2a, 2c, 2d, 3c, 3d, 5a, 5d

Hire outside expertise, as needed, to guide plan development.

Responsibility: Executive Vice Chancellor for Administration

Supports HLC Core Components: 1c, 2b, 2c, 2d, 3c, 3d

Establish a means to fund the predictable rate of facilities and equipment depreciation.
Responsibility: Executive Vice Chancellor for Administration

Supports HLC Core Components: 1c, 2b, 2d

Establish facilities management principles that align plant development and facilities
renovations, purchases and leases with College goals.

Responsibility: Assistant Vice Chancellor for Facilities, Assistant Vice Chancellor for Student
Services, and Assistant Vice Chancellor for Academic Services and Vice Provost

Supports HLC Core Components: 2b, 2d, 3c, 3d

Develop a list of quantitative and qualitative standards to guide facilities and property
development that are sensitive to environmental issues and community impact.
Responsibility: Assistant Vice Chancellor for Facilities, and Presidents

Supports HLC Core Components: 2a, 2b, 2d, 3c, 5d

Establish short term and long term facilities goals.

Responsibility: Assistant Vice Chancellor for Facilities

Supports HLC Core Components: 1c, 1d, 1e, 2a, 2b, 2c, 2d, 3c, 3d, 5d

Establish measures to assess status and progress.

Responsibility: Executive Vice Chancellor for Administration, and Presidents

Supports HLC Core Components: 1d, 2b, 2c, 2d, 3d, 5d

Source of funds: Operating Budget
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Strateqgy 5.2 Develop an instructional facilities model

Completion Date: June 15, 2009

Responsibility: Provost and Executive Vice Chancellor

Actions:

5.2.1 Analyze existing College instructional facilities which use alternative learning deliveries.

5.2.2

5.2.3

5.24

5.25

5.2.6

Responsibility: Deans of Instruction

Supports HLC Core Components: 2a, 3c, 3d, 5a

Research and evaluate data from recognized higher education institutions that are leaders in
maximizing the use of technology and classroom facilities.

Responsibility: Assistant Vice Chancellor for Information Technology, and Deans of
Instruction

Supports HLC Core Components: 2a, 3b, 3c, 3d, 5a

Educate the College community on flexible learning spaces and strategies.
Responsibility: Deans of Instruction

Supports HLC Core Components: 2c, 3b, 3c, 3d

Develop facilities standards to maximize space and respond to current and future
learning styles.

Responsibility: Assistant Vice Chancellor for Facilities, Assistant Vice Chancellor for
Information Technology, and Assistant Vice Chancellor for Academic Services and
Vice Provost

Supports HLC Core Components: 1c, 2a, 2d, 3b, 3c, 3d, 5c, 5d

Redefine and reconfigure existing interior and exterior spaces into formal and informal
learning areas.

Responsibility: Deans of Instruction, and Assistant Vice Chancellor for Facilities
Supports HLC Core Components: 2d, 3¢

Design multi-use learning environments such as a warehouse-type facility with various sized
classrooms and storage facilities around the perimeter.

Responsibility: Deans of Instruction, and Assistant Vice Chancellor for Facilities
Supports HLC Core Component: 2d

Source of funds: Operating Budget and Capital Outlay

Strategy 5.3 Integrate environmentally sustainable design and

maintenance practices

Completion Date: December 15, 2009
Responsibility: Executive Vice Chancellor for Administration

Actions:

5.3.1

5.3.2

5.3.3

Research how sustainability initiatives are being implemented in educational facilities.
Responsibility: Assistant Vice Chancellor for Facilities

Supports HLC Core Components: 2a, 5¢

Establish sustainability goals (cost benefit analysis is implied in setting goals) for design,
construction, renovation and maintenance of physical assets.

Responsibility: Assistant Vice Chancellor for Facilities, and Presidents

Supports HLC Core Components: 1c, 2a, 2b, 2d, 3c, 5¢

Recommend target funding levels to accomplish sustainability goals.

Responsibility: Assistant Vice Chancellor for Finance

Supports HLC Core Components: 1c, 2a, 2b, 2d, 3c
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5.3.4 Develop a college-wide strategy which raises awareness and educates the College community
on practices that support sustainability.
Responsibility: Deans of Instruction, and Deans of Student Development
Supports HLC Core Components: 2b, 3d

Source of funds: Operating Budget and Capital Outlay

Strateqy 5.4 Develop external partnerships

Completion Date: April 15, 2011

Responsibility: Executive Vice Chancellor for Administration

Actions:

5.4.1 ldentify and assess external community opportunities and constraints impacting College
facilities planning.
Responsibility: Assistant Vice Chancellor for Facilities, and Presidents
Supports HLC Core Components: 2a, 2d, 5a, 5b, 5¢

5.4.2 Create facilities partnerships with local municipalities that respond to identified opportunities
and constraints.
Responsibility: Presidents
Supports HLC Core Components: 2b, 2d, 3d, 5a, 5b, 5c, 5d

5.4.3 ldentify governmental capital improvement projects and opportunities and assess their
relevance and impact on College facilities.
Responsibility: Presidents, and the Assistant Vice Chancellor for Finance
Supports HLC Core Components: 2d, 3d, 5a, 5b, 5c, 5d

5.4.4 Explore areas of regional population growth and the impact on College facilities.
Responsibility: Presidents
Supports HLC Core Components: 2b, 2d, 5a, 5b, 5¢, 5d

5.4.5 Explore resource development opportunities from all sources to invest in College facilities.
Responsibility: Assistant Vice Chancellor for Academic Services and Vice Provost, and
Presidents
Supports HLC Core Components: 1c, 2b, 2d

Source of funds: Operating Budget
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Initiative 6: Master Technology

Overall Responsibility: Vice Chancellor for Information Technology

Supports College Goals: 1,2,3

Strateqgy 6.1 Improve technology training

Completion Date: July 31, 2009

Responsibility: Vice Chancellor for Human Resources and Special Events, and Vice

Chancellor for Information Technology
Actions:

6.1.1 Establish minimum technical usage requirements for all employees.
Responsibility: Vice Chancellor for Human Resources and Special Events
Supports HLC Core Components: 2b, 2d

6.1.2 Implement training to support usage requirements.

Responsibility: Vice Chancellor for Human Resources and Special Events
Supports HLC Core Components: 2a, 2b, 2d, 4a, 4c

6.1.3 Determine and implement methods to tailor training to specific job function.
Responsibility: Vice Chancellor for Human Resources and Special Events
Supports HLC Core Components: 2a, 2b, 2d, 4a, 4c

6.1.4 Review, assess and develop “just in time” training (for example, computer based
training on demand).

Responsibility: Vice Chancellor for Human Resources and Special Events
Supports HLC Core Components: 2a, 2b, 2d, 4a, 4c

6.1.5 Implement a required system for recurring and updated training refreshers.
Responsibility: Vice Chancellor for Human Resources and Special Events
Supports HLC Core Components: 2a, 2b, 2d, 4a, 4c

6.1.6 Implement technical training specific to major changes between software versions.
Responsibility: Vice Chancellor for Human Resources and Special Events
Supports HLC Core Components: 2a, 2b, 2d, 4a, 4c

6.1.7 Create and implement training standards for technical training that include a
conceptual overview, impact of changes, and methods for self-help.
Responsibility: Vice Chancellor for Human Resources and Special Events
Supports HLC Core Components: 2a, 2b, 2d, 4a, 4c

Source of funds: Operating Budget

Strategy 6.2 Improve use of technology

Completion Date: July 30, 2010

Responsibility: Vice Chancellor for Information Technology
Actions:

6.2.1 Enhance continuity between Campus academic needs and Information Technology operations.
Responsibility: Vice Chancellor for Information Technology
Supports HLC Core Components: 3b, 3c, 3d

40



6.2.2

6.2.3

6.2.4

6.2.5

PIMA COMMUNITY COLLEGE PLAN 2008-2011

Advance the knowledge of and support for technology solutions.

Responsibility: Vice Chancellor for Information Technology

Supports HLC Core Components: 3b, 3c, 3d

Increase access to academic and business technologies, without limitations to Campus

or learning location.

Responsibility: Vice Chancellor for Information Technology

Supports HLC Core Components: 3b, 3c, 3d

Identify Information Technology innovation and solutions for classroom and business
practices.

Responsibility: Vice Chancellor for Information Technology

Supports HLC Core Components: 3b, 3c, 3d

Provide access to innovative teaching resources that allow faculty to experiment with new
technology, support mentoring and technology demonstrations, and promote the exploration
and research of new pedagogies.

Responsibility: Vice Chancellor for Information Technology

Supports HLC Core Components: 3b, 3c, 3d

Source of funds: Operating Budget and Capital Outlay

Strategy 6.3 Improve support for technology

Completion Date: December 15, 2009
Responsibility: Vice Chancellor for Human Resources and Special Events, and Vice

Chancellor for Information Technology

Actions:

6.3.1

6.3.2

6.3.3

6.3.4

6.3.5

Identify a system of local technology experts and mentors for each College location.
Responsibility: Vice Chancellor for Human Resources and Special Events

Supports HLC Core Component: 3d

Implement a pilot of local technology mentors at each Campus.

Responsibility: Presidents

Supports HLC Core Component: 3d

Establish minimum technical support levels for faculty, students, and employees (Service
Level Agreements) with response time commitments and out of hours support for faculty
and employees.

Responsibility: Assistant Vice Chancellor for Information Technology

Supports HLC Core Components: 3b, 3c, 3d

Develop and implement consistent technology standards across the College, with an
annual reassessment process that includes classroom levels and software standards for
faculty and labs.

Responsibility: Assistant Vice Chancellor for Information Technology

Supports HLC Core Components: 3b, 3c, 3d

Implement remote support methods for College technology.

Responsibility: Assistant Vice Chancellor for Information Technology

Supports HLC Core Component: 3d

Source of funds: Operating Budget and Capital Outlay
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Strateqy 6.4 Improve College communication

Completion Date: June 30, 2011

Responsibility: Vice Chancellor for Information Technology, and Provost and
Executive Vice Chancellor

Actions:

6.4.1 Research feasibility and pilot virtual meetings for employees.

Responsibility: Assistant Vice Chancellor for Information Technology
Supports HLC Core Component: 1d

6.4.2 Implement a virtual meeting system based on pilot results.
Responsibility: Assistant Vice Chancellor for Information Technology
Supports HLC Core Component: 1d
6.4.3 Enhance college-wide voice communication features and identify and implement emergency
communication methods.
Responsibility: Assistant Vice Chancellor for Information Technology
Supports HLC Core Components: 5a, 5b, 5¢
6.4.4 Evaluate and implement improvements for remote access to College systems.
Responsibility: Assistant Vice Chancellor for Information Technology
Supports HLC Core Component: 3d
6.4.5 Develop consistent class formats and class requirements in order to effectively communicate
to students and student support employees.
Responsibility: Assistant Vice Chancellor for Student Services
Supports HLC Core Components: 5a, 5b, 5¢
Source of funds: Operating Budget and Capital Outlay
Strategy 6.5 Protect information
Completion Date: July 30, 2010
Responsibility: Vice Chancellor for Information Technology
Actions:
6.5.1 Implement ways to raise security awareness for faculty, employees, and students through
training, advertisements, and a security information repository.
Responsibility: Assistant Vice Chancellor for Information Technology
Supports HLC Core Components: 1d, 1e
6.5.2 Implement college-wide business processes to improve the management of documents and
records, including different classification levels for records.
Responsibility: Assistant Vice Chancellor for Information Technology
Supports HLC Core Components: 1d, 1e
6.5.3 Identify and implement encryption technology for mobile devices.
Responsibility: Assistant Vice Chancellor for Information Technology
Supports HLC Core Components: 1d, 1e
6.5.4 Make improvements in the overall Information Technology security infrastructure, including

internet accessible servers, and internal server monitoring and management.
Responsibility: Assistant Vice Chancellor for Information Technology
Supports HLC Core Components: 1d, 1e
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6.5.5 Review and revise business processes for access to information (including granting,
modifying, and removing access, in addition to audit procedures).
Responsibility: Assistant Vice Chancellor for Information Technology
Supports HLC Core Components: 1d, 1e

Source of funds: Operating Budget and Capital Outlay

Strateqgy 6.6 Expand access to internal information (Intranet)

Completion Date: December 15, 2009

Responsibility: Vice Chancellor for Information Technology, Assistant Vice

Chancellor for Marketing

Actions:

6.6.1 ldentify critical information and services to be provided to internal groups [for example: old
catalogs, fact books, College forms, travel and procurement manuals, organization charts,
Frequently Asked Questions (FAQs) for new employees, building plans, faculty materials].
Responsibility: Vice Chancellor for Information Technology
Supports HLC Core Components: 5a, 5b, 5¢

6.6.2 ldentify areas on the public Website that should be migrated to internal content.
Responsibility: Assistant Vice Chancellor for Marketing
Supports HLC Core Components: 5a, 5b, 5¢

6.6.3 ldentify and implement the technologies needed to deliver internal information and services to
target audiences.

Responsibility: Assistant Vice Chancellor for Marketing
Supports HLC Core Components: 5a, 5b, 5¢
6.6.4 Develop the policies for content creation and management.
Responsibility: Assistant Vice Chancellor for Academic Services and Vice Provost
Supports HLC Core Components: 5a, 5b, 5¢
6.6.5 Provide training for content creation and review.
Responsibility: Assistant Vice Chancellor for Marketing
Supports HLC Core Components: 5a, 5b, 5¢
Source of funds: Operating Budget
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Initiative 7: Strengthen Administrative Operations

Overall Responsibility: Executive Vice Chancellor for Administration

Supports College Goals: 1,2

Strateqy 7.1 Increase public information about College
operations

Completion Date: September 30, 2009

Responsibility: Executive Vice Chancellor for Administration

Actions:

7.1.1 Research and identify information needs of constituents.

Responsibility: Assistant Vice Chancellor for Marketing
Supports HLC Core Components: 2c, 5a, 5b, 5c¢, 5d

7.1.2 Develop appropriate reports and deliver via College Website.
Responsibility: Assistant Vice Chancellor for Marketing
Supports HLC Core Components: 2c, 5a, 5b, 5c¢, 5d
7.1.3 Improve public access to Board of Governors information.
Responsibility: Assistant Vice Chancellor for Marketing
Supports HLC Core Components: 2c, 5a, 5b, 5c¢, 5d
7.1.4 Increase information on the College Website for constituents wanting to do business
with the College.
Responsibility: Assistant Vice Chancellor for Finance
Supports HLC Core Components: 2c, 5a, 5b, 5c¢, 5d
7.1.5 Create reports that identify College accomplishments including improved
College operations.
Responsibility: Executive Vice Chancellor for Administration
Supports HLC Core Components: 1c, 2c, 5a, 5b, 5c¢, 5d
Source of funds: Operating Budget
Strategy 7.2 Systematically assess and address College risk
and liability
Completion Date: March 31, 2010
Responsibility: Assistant Vice Chancellor for Finance
Actions:
7.2.1 Research best practices of risk management and risk assessment.
Responsibility: Assistant Vice Chancellor for Finance, and Assistant Vice Chancellor
for Facilities
Supports HLC Core Components: 1e, 2a, 2¢
7.2.2  Develop college-wide risk assessment tool.

Responsibility: Assistant Vice Chancellor for Finance
Supports HLC Core Components: 1e, 2¢
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7.2.3 Develop departmental self-audit procedures.
Responsibility: Assistant Vice Chancellor for Finance
Supports HLC Core Components: 1e, 2¢
7.24 Expand employee training program on risk and liability.
Responsibility: Vice Chancellor for Human Resources and Special Events
Supports HLC Core Components: 1e, 2¢
7.2.5 Establish a college-wide asset management system.
Responsibility: Assistant Vice Chancellor for Finance, and Assistant Vice Chancellor
for Facilities
Supports HLC Core Components: 1e, 2¢
7.2.6  Develop automated employee separation process to ensure College property is
properly managed.
Responsibility: Vice Chancellor for Human Resources and Special Events
Supports HLC Core Components: 1e, 2¢
7.2.7 Enhance communication channels for reporting operational concerns or misconduct.
Responsibility: Assistant Vice Chancellor for Finance
Supports HLC Core Components: le, 2¢c

Source of funds: Operating Budget

Strategy 7.3 Improve internal operations

Completion Date: March 31, 2011

Responsibility: Executive Vice Chancellor for Administration
Actions:

7.3.1 Explore automated electronic solutions to College business processes, emphasizing
integrated solutions.
Responsibility: Assistant Vice Chancellor for Finance
Supports HLC Core Component: 2¢

7.3.2 Improve the employee time and leave accounting system through automation.
Responsibility: Assistant Vice Chancellor for Finance
Supports HLC Core Component: 2¢

7.3.3 Develop a college-wide calendar for regular review of Standard Practice Guides and
internal procedures.
Responsibility: Assistant Vice Chancellor
Supports HLC Core Component: 2¢

7.3.4 Develop employee rewards program to provide incentives for operational improvements.
Responsibility: Vice Chancellor for Human Resources and Special Events
Supports HLC Core Components: 2c, 5d

7.3.5 Expand employee training content to emphasize the College’s culture of continuous
improvement and data-based decision making.
Responsibility: Vice Chancellor for Human Resources and Special Events
Supports HLC Core Component: 2¢

7.3.6 Investigate, review, and test a document management system.
Responsibility: Vice Chancellor for Information Technology
Supports HLC Core Component: 2c

7.3.7 Standardize college-wide forms, utilize interactive instruction capabilities, and provide
access to forms on College Website.
Responsibility: Assistant Vice Chancellor for Finance
Supports HLC Core Component: 2c

Source of funds: Operating Budget and Capital Outlay
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Strateqy 7.4 Expand use of customer feedback tools to improve
service delivery

Completion Date: March 31, 2011

Responsibility: Executive Vice Chancellor for Administration

Actions:

7.4.1 Create an inventory of existing customer feedback tools and ensure that the appropriate tools

are being used to measure feedback.
Responsibility: Assistant Vice Chancellor for Academic Services and Vice Provost
Supports HLC Core Components: 2c, 4c, 5a, 5¢, 5d

7.4.2 Research and develop internal performance measures for administrative operations.
Responsibility: Executive Vice Chancellor for Administration
Supports HLC Core Components: 2c, 5d

7.4.3 Expand use of customer feedback tools.
Responsibility: Assistant Vice Chancellor for Academic Services and Vice Provost
Supports HLC Core Components: 2c, 4c, 5a, 5¢, 5d

Source of funds: Operating Budget

Strateqgy 7.5 Strengthen employee training in operational

procedures

Completion Date: March 31, 2011

Responsibility: Vice Chancellor for Human Resources and Special Events

Actions:

7.5.1 Develop a Financial Professional certification program for College employees.
Responsibility: Assistant Vice Chancellor for Finance
Supports HLC Core Components: 2c, 4d

7.5.2 Develop online employee training programs to provide timely delivery of procedural
information.
Responsibility: Vice Chancellor for Human Resources and Special Events
Supports HLC Core Components: 2c, 4d

7.5.3 Expand employee training programs to ensure that basic regularly utilized College skills are
taught.
Responsibility: Vice Chancellor for Human Resources and Special Events
Supports HLC Core Components: 2c, 4d

7.5.4 Review supervisor and administrator training programs to ensure adequate training in
applicable laws and College policies and processes.
Responsibility: Vice Chancellor for Human Resources and Special Events
Supports HLC Core Components: 2c, 4d

Source of funds: Operating Budget
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Appendix 1. The Criteria for Accreditation

Higher Learning Commission (HLC)
of the North Central Association of Colleges and Schools
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Criterion 1: Mission and Integrity

The organization operates with integrity to ensure the fulfillment of its mission through structures and
processes that involve the board, administration, faculty, staff, and students.

la

1b

1c
1d

le

The organization’s mission documents are clear and articulate publicly the organization’s
commitments.

In its mission documents, the organization recognizes the diversity of its learners, other
constituencies, and the greater society it serves.

Understanding of and support for the mission pervade the organization.

The organization’s governance and administrative structures promote effective leadership and
support collaborative processes that enable the organization to fulfill its mission.

The organization upholds and protects its integrity.

Criterion 2: Preparing for the Future

The organization’s allocation of resources and its processes for evaluation and planning demonstrate
its capacity to fulfill its mission, improve the quality of its education, and respond to future challenges
and opportunities.

2a

2b

2C

2d

The organization realistically prepares for a future shaped by multiple societal and
economic trends.

The organization’s resource base supports its educational programs and its plans for
maintaining and strengthening their quality in the future.

The organization’s ongoing evaluation and assessment processes provide reliable evidence
of institutional effectiveness that clearly informs strategies for continuous improvement.

All levels of planning align with the organization’s mission, thereby enhancing its capacity
to fulfill that mission.

Criterion 3: Student Learning and Effective Teaching

The organization provides evidence of student learning and teaching effectiveness that demonstrates
it is fulfilling its educational mission.

3a

3b
3c
3d

The organization’s goals for student learning outcomes are clearly stated for each educational
program and make effective assessment possible.

The organization values and supports effective teaching.
The organization creates effective learning environments.

The organization’s learning resources support student learning and effective teaching.
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Criterion 4: Acquisition, Discovery, and Application of Knowledge

The organization promotes a life of learning for its faculty, administration, staff, and students by
fostering and supporting inquiry, creativity, practice, and social responsibility in ways consistent
with its mission.

4a

4b

4c

4d

The organization demonstrates, through the actions of its board, administrators, students,
faculty, and staff, that it values a life of learning.

The organization demonstrates that acquisition of a breadth of knowledge and skills and the
exercise of intellectual inquiry are integral to its educational programs.

The organization assesses the usefulness of its curricula to students who will live and work in
a global, diverse, and technological society.

The organization provides support to ensure that faculty, students, and staff acquire, discover,
and apply knowledge responsibly.

Criterion 5: Engagement and Service

As called for by its mission, the organization identifies its constituencies and serves them in ways
both value.

5a

5b

5c

5d

The organization learns from the constituencies it serves and analyzes its capacity to serve
their needs and expectations.

The organization has the capacity and the commitment to engage with its identified
constituencies and communities.

The organization demonstrates its responsiveness to those constituencies that depend on
it for service.

Internal and external constituencies value the services the organization provides.
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Appendix 2: Glossary
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Glossary

Banner™ A collegiate administration software suite, produced by SunGard Higher Education.

Criteria for accreditation The required attributes of an organization accredited by the Higher
Learning Commission (HLC) of the North Central Association (NCA) of Colleges and Schools.

Developmental Education A program designed to provide basic skills (pre-collegiate) in
mathematics, reading, writing and English as a second language.

Document management system A computer system that safeguards the acquisition, storage,
utilization, and removal and destruction of sensitive personal and College information.

Dual enrollment A program enabling high school students to earn college-level credits for
College courses offered at the high school, while also satisfying high school requirements.

Encryption technologies The methods that modify electronic data so that it can only be viewed
by authorized personnel.

English as a second language (ESL) A series of courses that provide instruction for non-native
English speakers in learning English.

For-credit internship An internship in which students earn credit while participating in relevant
work experience at an approved site.

Information Bank An online resource containing reports and other information relating to a
specific topic.

Intranet A collection of computer resources which are restricted to internal users, comparable to
the external Internet.

Institutional Student Information Record (ISIR) An electronic document that summarizes the
information included in a student’s Free Application for Federal Student Aid.

K-12 A term covering education from Kindergarten through to the 12" grade.

Learning spaces An educational environment where people congregate, independent of time and
space. They are designed to foster student engagement, advance teaching and learning, promote the
effective use of technology and support experimentation, exploration and creativity to build a
community of learners.

Non-credit course A course that does not carry any college credit such as personal activity classes
or training classes.

Non-traditional student A student who did not enter the College immediately following graduation
from high school.

North Central Accreditation (NCA) One of six regional accrediting agencies approved by the U.S.
Department of Education. NCA is a non-governmental, voluntary organization that accredits 8,500
public and private schools and districts, including Arizona.

P-20 A term covering education from preschool through post-graduate work (or the 20th grade).
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Pedagogies The art or science of teaching and instructional methods.

Perkins (Carl D. Perkins Career and Technical Education Act of 1998, reauthorized 2006)
A federally funded initiative for secondary and postsecondary institutions to support students in
developing the academic and technical skills needed to succeed in a knowledge- and skills-based
economy. Perkins supports career and technical education.

Pima County Joint Technological Educational District (JTED) A voter approved initiative for
the delivery of premier career and technical education programs.

Push technologies An electronic communication protocol where information is automatically
delivered to the recipient based on their role or other criteria.

Shared responsibility model An approach in which the responsibility for meeting a specified goal is
met by the collaborative effort of a group of different organizations, departments or individuals.

Standard Practice Guide (SPG) A document that describes the process for implementing different
College approved regulations, and gives direction to those who conduct activities under said
regulations.

Student record holds The electronic holds that can be placed on a student’s record within Banner™,
pending an action by the student.

Sustainable design A design philosophy that seeks to maximize the quality of the built environment
while minimizing or eliminating negative impact to the natural environment. McLennan, J. F. (2004).
The Philosophy of Sustainable Design, Bainbridge Island, WA: Ecotone Publishing Company LLC.

Tech Prep A vocational program that enables students to earn vocational credits that are articulated
with the College’s occupational programs.

Virtual meeting system A system using real-time video and audio streaming over the Internet,
permitting “face-to-face” meetings to be carried out when participants are at different locations.

Workflow™ A software product associated with Banner™ that automates activities and supports
consistent organizational procedures. Workflow™ is produced by SunGard Higher Education.
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