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Introduction  

 

The 2006-2008 College Plan covered the period from July 1
st
 2006 through June 30

th
 

2008. It focused efforts on five initiatives: 

 

1. Improve Institutional Outcomes 

2. Expand Access to Learning 

3. Establish a Student Retention System 

4. Improve Processes and Operations 

5. Optimize Use of Physical Assets 

 

The Plan included 37 strategies and 201 action items, which explored important issues 

affecting students, employees, and the wider community. This report includes the detailed 

activities that were carried out in order to complete the strategies and actions. For each 

activity, a brief description is included and the administrator who coordinated the 

activity. Of the 201 action items, 199 were completed within the Plan time period. The 

two incomplete actions, both in Strategy 5.5, will be completed during the current fiscal 

year. 
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Completion Status 

 

 

Initiative  Strategies Actions Actions 

Completed 

Percent 

Actions 

Complete 

1. Improve Institutional 

Outcomes 

11 73 73 100% 

2. Expand Access to 

Learning 

6 35 35 100% 

3. Establish a Student 

Retention System 

11 45 45 100% 

4. Improve Processes 

and Operations 

3 26 26 100% 

5. Optimize Use of 

Physical Assets 

6 22 20
1
 91% 

TOTAL  37 201 199 99% 

 

1
 The two incomplete Action Items in Initiative 5 Optimize Use of Physical Assets will 

complete during the current fiscal year. 
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Initiative 1:  Improve Institutional Outcomes 

Overall Responsibility: Dr. Suzanne L. Miles, Provost 
 

Strategy 1.1  Create institutional performance indicators  

Responsibility Dr. Heather Tilson, Executive Director of Planning and Institutional 

Research 

 

Completed  3/31/07 

 

1.1.1 Review current research on higher education performance indicators. 

1) Downtown Campus Division Dean for Science and Communication Arts has been 

involved in reviewing current research in this area.  He was selected to participate in 

the Higher Learning Commission Peer Review Corps and AQIP process.  Attended 

the AQIP workshop the week of March 13, 2007. (Bia) 

2) Several DC faculty and staff currently serve on the Standing Student Learning 

Outcomes committee, co-chaired by the Downtown Campus President. (Bia) 

3) Examined, collected and compared performance indicators of our benchmark 

institutions. (Tilson) 

 

1.1.2 Select appropriate indicators for core College functions. 

1) Evaluated and selected pertinent performance indicators for Pima Community 

College. (Tilson) 

 

1.1.3 Create an electronic ñdashboardò delivery for indicator data that is readily 

available to the public and provides comparable data to other districts. 

1) Community Campus staff have supported district selection and implementation of 

centralized contracts tracking/monitoring software. (Kooi) 

2) Designed, constructed and posted electronic dashboard including each performance 

indicator on college website to be completed by March 31, 2007. (Tilson) 

 

1.1.4 Use indicator data to improve institutional effectiveness. 

1) These performance indicators are available on the Planning and Institutional Research 

area of Pima Community College Web site for their use in improvement of 

institutional effectiveness. (Tilson) 
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Strategy 1.2 Create a college-wide approach to planning and institutional 

research report production 

Responsibility  Dr. Heather Tilson, Executive Director of Planning and Institutional 

Research.  Dr. Sharon E. Blanton/Kirk Kelly, Vice Chancellor of 

Information Technology 

 

Completed 7/31/07 

 

1.2.1. Develop a comprehensive understanding of end user needs. 

1) Community Campus President's Cabinet members met with Planning and Institutional 

Research staff to discuss reporting needs that would support campus operations. 

(Kooi) 

2) Planning & Institutional Research conducted focus group discussions with each 

campus cabinet April through early September 2006 to determine institutional 

data/reporting needs. (Tilson) 

 

1.2.2 Consolidate and prioritize end user needs. 

1) Organized focus group feedback into emerging themes which focused on student data 

and longitudinal analysis of student success. (Tilson) 

 

1.2.3 Create and maintain a centralized data storage system. 

1) Created a shared drive for Planning & Institutional Research and deposited and 

organized works produced by Planning & Institutional Research staff. (Tilson) 

 

1.2.4 Create a comprehensive planning and institutional research report inventory. 

1) In collaboration with Finance and Information Technology, PIR has created a 

comprehensive Institutional Research Report Inventory which will be made available 

online summer of 2007.  Business Objects Enterprise (our new reporting platform) is 

set up as a repository for our institutional reports and is currently being used by PIR, 

Finance, and IT analysts. (Tilson) 

2) A research database has been established to monitor active research projects in 

Planning and Institutional Research. The database is used to generate reports on 

currently active projects, recently completed projects and it stores key information on 

previous projects. (Tilson) 

 

1.2.5 Establish new and revise existing reporting tools for end users. 

1) Community Campus staff communicated end-user needs related to finance reports via 

the Business Manager group. (Kooi) 

2) Selected Crystal Reports (Business Objects). Created an online request process for 

changes to existing or development of new reports. In the summer of 2006, Planning 

& Institutional Research (PIR) in cooperation with the Information Technology (IT) 

Department and the Finance Department initiated investigation into new reporting 

tools that might be available for the efficient and cost effective collection, 

dissemination and/or review of institutional reports. (Tilson) 

3) In September 2006, it was recommended that Pima Community College adopt a new 

reporting platform based upon the Business Objects Enterprises Business Intelligence 
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(BI) technology model; subsequently, the recommendation was approved and adopted 

in October 2006 by the Provost/Executive Vice-Chancellor Academic & Student 

Services and the Vice-Chancellor of Information Technology. (Tilson) 

4) In December 2006, a joint team of PIR, IT and Finance representatives was 

established under the direction of the Executive Director of Planning & Institutional 

Research and the Vice-Chancellor of Information Technology to address the 

transition of institutional reports over to the new Business Objects Enterprise/Crystal 

Reports platform. (Tilson) 

5) In March 2007, the Governing Board approved the funding for this endeavor in its 

FY08 & FY09 Capital Budget. (Tilson) 

 

1.2.6 Provide training and support for reporting tools. 

1) Numerous Finance employees were trained in Crystal Reports and provided the 

software to utilize in their day to day activities. (Bea) 

2) The Office of Organizational and Professional Development redesigned "Pima 

Reports" workshops to be specific to employee groups.  Classes include "Enrollment 

and FTSE," "Introduction to Reporting," "Scheduling Decisions for Administrators," 

and "Scheduling Decisions for Department Chairs."  Also held workshops for 

"Advising, Articulation and Applies Credit" and "Assessment and Evaluation of 

Student Learning."  There were a combined total of eight classes with 64 attendees.  

Classes will be repeated in May 2007. (Fugett) 

3) PIR staff are currently facilitating Pima Report training through the Office of 

Professional Development.  In addition, there will be a rollout plan for all new Crystal 

Reports for District employees by July 31, 2007.  (Tilson) 

 

Strategy 1.3 Create student outcome measures 

Responsibility  David W. Padgett/Brigid Murphy, Assistant Vice Chancellor for 

Academic Services 

 

Completed 3/31/08 

 

1.3.1 Implement Assessment standing committeeôs student outcomes measures. 

1) Downtown Campus' Paralegal program was selected to be one of the programs 

piloting the new Student Learning Outcomes model. (Bia) 

2) Obtain the plans from the assessment and developmental education standing 

committee's. (Duran/Vanis) 

3) Add assessment and developmental education as standing items in the president's 

cabinet meetings. (Duran/Vanis) 

4) SLO and Assessment Development: a) Each of the ten programs involved in program 

review will define their program outcomes.  This includes ten occupational programs 

in Cycle 1 during 2006-2007 and the 30 transfer programs during 2008.  The 

assessment facilitators will meet with each program to discuss and define five or six 

student learning outcomes for each program.  Assessment of the outcomes will 

commence the following year.  b) Six members of the Student Learning Outcomes 

Standing Committee attended the three-day Higher Learning Commission 
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Assessment Workshop in Lisle, Illinois.  At the meeting, the program-level action 

plan was defined.  c) Five members of the Student Learning Outcomes Standing 

Committee attended the National Association of Student Services in Phoenix.  The 

theme of the conference was assessment, accountability, retention and accreditation.  

At the conference, the team met with its Higher Learning Commission student 

learning outcomes mentor, Dr. Robert Mundhenk, and discussed the standing 

committeeôs plans. (Padgett) 

5) SLO Infra-structure and Planning: a) The Student Learning Outcomes Standing 

Committee will meet the following times during 2006-07: 9/7/06, 10/10/06, 11/16/07, 

12/7/06, 1/23/07, 2/15/07, 3/6/07, 3/27/07, 4/19/07 and 5/10/07.  b) Presented an 

Infra-structure and funding proposal to the Provost, which was approved.  The 

proposal included funding of three assessment facilitators for 12 hours per week for 

15 weeks per semester, providing program lead SLO faculty for each program, 

funding adjunct faculty workshops on SLOs and assessment, establishing a structure 

for faculty to demonstrate SLO participation as a line item on their PPP document, 

and implementing ETS MAPP, the Measure of Academic Proficiency and Progress 

general education. (Padgett) 

6) Communication: a) Presented the program-level SLO assessment action plan to all 

faculty in a general session at the January 2007 All Faculty Day.  B) Simone Gers, 

co-chair of the standing committee, presented an SLO progress to Faculty Senate on 

three occasions:  September, October and December 2006. (Padgett) 

 

1.3.2 Implement Developmental Education standing committeeôs student outcomes 

measures. 

1) Developmental Education courses are being completed along with occupational and 

academic courses. (Padgett) 

 

1.3.3 Review and make final modifications for educational objectives & outcomes. 

1) All occupational programs will have reviewed and finalized their program outcomes 

by end of December 2007.  All transfer programs will be finalized by April 2008.  

The program student learning outcomes are based on core course educational 

objectives. (Padgett) 

 

1.3.4 Refine and implement systematic student outcomes, including retention, data 

gathering and longitudinal analysis. 

1) Community Campus Workforce and Business Development Contract Training Team 

tracks students earning certificates and degrees using Access database.  Compiled 

information may be used as a resource for tracking employment opportunities, career 

advancement, and other related indicators of educational outcomes. (Complete) 

(Kooi) 

2) Four pilot programs will be conducting assessment projects by writing Program 

Outcomes in the spring semester 2007.  The plan for the project will be drafted in the 

same semester.  Implementation may begin in the spring of 2007 or the fall of 2007.  

Faculty will make improvements based on their analysis.  The pilot projects' results 

will be gathered in spring semester 2008 to determine if the improvements are 
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initially successful.  This process will be continuous with the pilot programs and will 

begin for additional programs each year based on the program review cycle. (Padgett) 

 

Strategy 1.4 Create a consistent career service function for students 

Responsibility  Dr. Shirley Jennings/Dr. Robert Riza, Assistant Vice Chancellor for 

Student Services 

 

Completed 12/31/07 

 

1.4.1 Benchmark comparable institutionsô career services. 

1) The West Campus implemented a campus-wide "shadowing program," a joint project 

of counselors and writing faculty that helps new students connect with faculty to aide 

in the identification of interest areas and career exploration. (Albert) 

2) DC Career Center Specialist attended the National Career Development Association 

conference and is vice-president of the newly formed Southern Region division of the 

Arizona Career Development Association. (Bia) 

3) The DC is represented by two employees on the Career Services Committee, chaired 

by the AVC for Student Services. (Bia) 

4) The DC Career Services Specialist is co-chair of this committee. (Bia) 

5) One administrator and two staff from DC serve on a college committee that has 

conducted 11 benchmarks with other community colleges regarding career services. 

(Bia) 

6) A draft report has been submitted by the college committee which will be shared with 

the campus cabinet. (Bia) 

7) Community Campus Dean of Student Development, Jerry Haynes, will serve on 

committee AVC Shirley Jennings convened.  Each participant has researched 

practices of other institutions. (Kooi) 

8) Benchmarking like-institutions was completed in spring 2007. (Riza) 

 

1.4.2 Identify new model that may include assigning counselors to students. 

1) The West Campus implemented a campus-wide "shadowing program," a joint project 

of counselors and writing faculty that helps new students connect with faculty to aide 

in the identification of interest areas and career exploration. (Albert) 

2) DC Counselors and the Career Services Specialist implemented a career model to 

promote career workshops and services on campus. (Bia) 

3) Various models are being explored to provide career services to students. (Bia) 

4) DC career services are well-developed, but still need enhancement to meet student 

needs. (Bia) 

5) Community Campus Workforce and Business Development Center for Training and 

Development (CTD) student services staff are assigned as case managers to all 

students in the workforce learning community programs.  They case manage 

approximately 50 active and 100 - 200 inactive students during a fiscal year. 

(Complete) (Kooi)  

6) This model is too labor intensive for Pimaôs needs. Additional personnel needed 

make cost-prohibitive. (Riza) 
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1.4.3 Provide career services training for current student development personnel. 

1) A DC Career Services Specialist and a Counselor received thorough training on the 

new Arizona Career Information Services (AzCIS) put in place by Arizona 

Department of Education. (Bia) 

2) Develop career information materials including online Vocational Biographies, 

Resume software and video equipment to tape mock interviews. (Duran/Vanis) 

3) Expand the career center area and increase visibility to make it more accessible to 

students - Relocated Career Center to Admissions area for more visibility and space. 

(Duran/Vanis) 

4) Community Campus Student Development staff will participate in a District training 

for counselors regarding the Strong Inventory now offered at PCC. (Kooi) 

5) Community Campus Workforce and Business Development Workforce Investment 

Act (WIA) Office, in coordination with campus Faculty Counselors, conducted Pima 

County One Stop Career Services Center orientation sessions for the Counselors and 

Advisors at Downtown, East and Community Campuses.  Currently scheduled are 

West campus and Desert Vista campus, and Northwest campus has yet to be 

scheduled. (In Progress) (Kooi) 

6) Community Campus Workforce and Business Development Workforce Investment 

Act (WIA) Office, in coordination with Pima County One Stop Job Service staff, 

conducted training for campus career center representatives from Downtown campus, 

West campus, Community campus and Center for Training and Development, in the 

use of a comprehensive Internet based career and job search software called the 

Arizona Virtual One Stop.  (This software is also being offered as a choice for 

students in the East Campus Career Center). (In Progress) (Kooi) 

7) Career Services workgroup will begin meeting January 2008 and design program to 

cross-train other student services staff, advisors, and counselors to career services 

available to students. (Riza) 

 

1.4.4 Identify new personnel needs or cross-training of current p ersonnel. 

1) (a) The Human Resources Department, through the 2006/07 meet-and-confer process, 

incorporated administratively-approved cross-training of non-exempt employees as 

an authorized activity for step progression plans.  (b) In March 2007, the 

Organizational and Professional Development Office will conduct an in-service for 

PCC counselors to understand and use tools to guide and assist students and 

employees in career choices. (Fugett) 

2) West Campus arranged for Pima County One-Stop and Job Path to maintain a campus 

presence and make career information and services readily available.  This allowed 

counselors to direct students on an immediate basis to workforce training and 

scholarship opportunities. (Albert) 

3) West Campus arranged for Pima County One-Stop and Job Path to maintain a campus 

presence and make career information and services readily available. (Albert) 

4) DC Career Services Specialist and Counselor provided a demonstration of AzCIS for 

the Pima County Workforce Investment Board Planning Committee. (Bia) 

5) DC Career Services Specialist and Counselor have been invited to provide a 

demonstration of AzCIS for the Chancellorôs Cabinet. (Bia) 
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6) Train Student Development staff using career assessment information.  Training 

session was held on November 11, 2006.  Future trainings will be planned and held 

throughout the year. (Duran/Vanis) 

7) Community Campus technical staff supported and participated in PCC IT staff cross-

training initiative "TECH Swap." (Kooi) 

8) Combine with comment (1.4.3 Riza) above. (Riza) 

 

1.4.5 Create and implement a career services model for students. 

1) DC students now have the option of emailing their resume for an electronic Resume 

review. (Bia) 

2) Students also have the option of making an in-office appointment for a resume 

review. (Bia) 

3) DC Career Center is piloting a three part Career Preparation - Mock Interview series 

to include professionals from the legal field (private and government).  This pilot will 

be accomplished through collaboration with the Paralegal department and the Tucson 

Paralegal Association. (Bia) 

4) Implemented Career Center Open House that took place October 30 and 31, 2007. 

There were a total of 151 visitors who returned 134 career surveys with 23 students 

taking the AZCIS over the 2 day period. The count does not include an additional 47 

students and 2 teachers from Alta Vista Charter School who also attended the event 

(Fugett) 

5) East Campus Student Development sponsored a special workshop, Positive Career 

Searches, for students seeking assistance in this area. (Fugett) 

6) Community Campus student development staff are researching online services 

provided by others colleges/universities with interest in developing appropriate links 

and access to information.  Explore use of other social networks and resources such 

as MySpace and Wikipedia. (Kooi) 

7) Community Campus Workforce and Business Development Center for Training and 

Development have two staff members trained in student services to provide 

comprehensive career assessment and job placement for all CTD students. 

(Complete) (Kooi) 

8) NWC offering career majors fair. (Lee) 

9) NWC counselors visit classrooms to encourage career services use. (Lee) 

10) NWC Career Services Center was redesigned to offer more self-help opportunities. 

(Lee) 

11) NWC offered career majors fair with over 50 employees. (Lee) 

12) Model is being proposed that is consistent with benchmarked standards across the 

country in accordance to recommendations made by the Americaôs Career Resource 

Network and the National Career development guidelines. (Riza) 

 

1.4.6 Identify software that can help track students to the workplace. 

1) DC Career Center Specialist previewing and testing an online tracking data base that 

was referred by the Workforce Development Office. (Bia) 

2) AzCIS is a career information tool that students from middle school through college 

can use to explore career options and develop resumes.  TUSD and other school 

districts in Tucson are also implementing the use of AzCIS. (Bia) 
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3) DC conducts and records mock interviews with students to help them prepare for job 

search and job interviews. (Bia) 

4) This product does not exist. We are working to develop a better tracking system for 

Pima graduates now. (Riza) 

 

1.4.7 Identify software that can help students with career choices. 

1) The office of Organizational and Professional Development identified Consulting 

Psychology Press (CPP) as a potential resource for on-line career assessment. (Fugett) 

2) West Campus counselors identify current web based career information and provide 

the web addresses to appropriate students. (Albert) 

3) West Campus counselors utilize "Choices" to work with students who are making 

career decisions. The Arizona Career Information System that can be accessed 

directly by students. (Albert) 

4) DC Career Center Specialist continues to incorporate all software updates with 

Choices Planner and the Arizona Career Information System. (Bia) 

5) DC Career Center Specialist has reviewed SIGI Plus in preparation for the District-

wide roll out within MyPima. (Bia) 

6) DC successfully uses WinWay software to assist students with resume writing. (Bia) 

7) We currently use SIGI 3, AzCIS, and other online resources. (Riza) 

 

1.4.8 Link outcomes to student intent. 

1) DC Career Center compiles activity reports on usage of all Career Center services: 

career related software, career resources, resume and cover letters, on and off campus 

job search, scholarship searches, Walt Disney World college program presentations, 

career fair workshops, and presentations to STU classes from DC and Pima County 

Adult Education. (Bia) 

2) DC sponsored a successful Major's Fair to assist students in clarifying program 

interests and developing career goals. (Bia) 

3) DC will sponsor a Student Showcase event in spring 2008 and feature class projects 

and recognize students and faculty for their efforts. (Bia) 

4) DC collects student intent data in order to be able to track whether or not students 

accomplish their intent. (Bia) 

5) Student intent data will show student completion and work goals met from Pima. 

(Riza) 

 

1.4.9 Provide reports that measure outcomes from this service. 

1) DC collects data on services used at DC and userôs levels of satisfaction with the 

service. (Bia) 

2) DC cabinet will review data/information provided by the campus in response to 

requests for campus information. (Bia) 

3) Career Center Tracking form has been created and can be used by all campuses to 

track numbers of students and outcomes. (Riza) 
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Strategy 1.5 Begin preparation for 2010-2011 accreditation visit 

Responsibility Dr. Suzanne L. Miles, Provost.  Campus Presidents:  Dr. Louis Albert,  

Dr. Johnson Bia,  Dr. Richard Duran/Dr. Mary Vanis,  Jana B. Kooi,  

Dr. Sylvia M. Lee,  Dr. Raul Ramirez/Charlotte Fugett 

 

Completed 3/31/08 

 

1.5.1 Integrate the self-study with the College planning process. 

1) The Provostôs accreditation team developed and ran accreditation workshops.  The 

first was in February 2008, and they are ongoing. (Murphy) 

2) In the 2008-2011 College Plan development, the HCL core components addressed by 

each action item were incorporated into the Plan documents. This was done to relate 

the planning process with the 2010-2011 accreditation visit. (Tilson) 

 

1.5.2 Identify an appropriate self-study model and schedule. 

1) An in-house self-study model and schedule were developed in April 2007.  (Murphy) 

 

1.5.3 Send participants to the North Central Association assessment workshops. 

1) Downtown Campus Administrators, Faculty and Staff will attend NCA assessment 

workshop in 2007. (Bia) 

2) The Provostôs office funded attendance at NCA assessment workshops in fall 2006, 
spring 2007, fall 2007, and spring 2008.  (Murphy) 

 

1.5.4 Organize data collection and analysis. 

1) As a result of the 2004 accreditation visit, the office of Organizational and 

Professional Development developed processes for measuring employee learner 

activities. (Fugett) 

2) PIR annually completes a survey for the NCA Higher Learning Commission covering 

enrollment, employment, sites, and programs. (Tilson) 

 

Strategy 1.6 Organize and refine Developmental Education courses and 

program 

Responsibility Dr. Shirley Jennings/Dr. Robert Riza, Assistant Vice Chancellor for 

Student Services, David W. Padgett/Brigid Murphy, Assistant Vice 

Chancellor for Academic Services  

 

Completed 2/29/08 

 

1.6.1 Identify and implement strategies from the Developmental Education standing 

committee. 

1) West Campus developed modular course offerings in developmental education 

mathematics (MAT 082, 086 and 92, beginning with Math 92 as a pilot for fall 07).  

A) These will be "live" classes, not self-paced; B) Offerings will be staggered so a 

student can move forward as they succeed, or repeat shorter modules, which should 

lend to overall student success (instead of repeating entire class multiple times, as 
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often happens now with Developmental Math).  WC Retention specialist carries a 

caseload of identified developmental students based on their assessment scores in two 

or more areas. (Albert) 

2) West Campus developed modular course offerings in developmental education 

mathematics (MAT 082, 086 and 92, beginning with Math 92 as a pilot for fall 07).  

A) These will be "live" classes, not self-paced; B) Offerings will be staggered so a 

student can move forward as they succeed, or repeat shorter modules, which should 

lend to overall student success (instead of repeating entire class multiple times, as 

often happens now with Developmental Math).  WC Retention specialist carries a 

caseload of identified developmental students based on their assessment scores in two 

or more areas. (Albert) 

3) NWC has successfully held three retention retreats for faculty and staff to enhance 

retention in developmental ed courses. (Lee) 

4) Downtown campus has piloted writing and math courses in modular formats and will 

continue to improve delivery methods 

5) Provost funded Saturday half-day teaching strategies workshop/seminar that focused 

on Reading/Writing/Math for adjunct faculty prior to classes staring Fall 2007 

 

1.6.2 Track the correlation between completion of developmental education courses 

and College level courses (post-tests). 

1) PIR has created five reports for developmental education sequences. A pre/post test 

measure within the courses was never implemented. (Tilson) 

2) PIR reports have been completed to establish baseline information for the success in 

the course sequences for developmental education. This enables us to develop 

baseline statistics to continue monitoring the success of our program. (Tilson) 

 

1.6.3 Review and finalize placement cutoff scores. 

1) Community Campus Student Development staff began a pilot project using 

ACCUPLACER at the learning centers.  We will review cutoff scores once enough 

data is collected to draw appropriate conclusions. (Kooi) 

2) The College and the University of Arizona are developing a cross-walk between the 

UA's Math Readiness Test (MRT) and the College's COMPASS math assessment 

test. (Padgett) 

3) Continue to enforce prerequisites according to current test scores. Discussions 

continue with the UA regarding the Math Readiness Test and Pimaôs COMPASS, to 

better determine proper placement scores. 

4) ACCUPLACER pilot at Community Campus for use in the Learning Centers, when 

enough data has been collected, possible placement scores will be proposed. 

 

1.6.4 Create and implement new and existing partnerships with elementary and 

secondary educational institutions (K-12) that identify outcomes. 

1) The College and the University of Arizona created a Joint Task force on Under-

prepared Students.  Some of the tasks being completed by this task force are: (1) 

Encourage students to take four full years of mathematics and particularly to take the 

highest math level reached in the senior year; (2) Better align content objectives at 

these three different levels of education; (3) Undertake assessment programs to see if 
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the learning goals at the end of high school, the AA level, and the Bachelor's Degree 

level are being achieved by a clear majority of students or not; and (4) Study dual 

enrollment as a means of preparedness. (Padgett) 

 

1.6.5 Create outcomes measurements from data collection and analysis. 

1) Provide baseline data on college readiness programs in math and writing. 

(Duran/Vanis) 

2) Developmental Education courses are being completed along with occupational and 

academic courses based on the process developed the College's Student Learning 

Outcomes Standing Committee. (Padgett) 

3) Planning and Institutional Research completed five studies based on questions 

developed by the Developmental Education Standing Committee. Results showed that 

historically under-represented minority students (African Americans, Hispanics, and 

Native Americans) were over represented in remedial courses, especially WRT 070 

and MAT 082 and MAT 086.  It was also found that those students earning As did 

well in the next course but those earning a C (a passing grade) were unlikely to 

succeed in the next course. (Tilson) 

 

1.6.6 Identify cost-per-student for the program. 

1) A general methodology was developed to determine direct instructional costs per full-

time student equivalent for each course prefix (e.g., MAT or REA). (Groover) 

 

1.6.7 Present to the community an organized Developmental Education program. 

1) The Developmental Education Standing Committee has been phased out and a 

working group has been implemented to oversee implementation of new policies and 

practices for Developmental Education.  

 

Strategy 1.7 Create a faculty mentor program 

Responsibility David W. Padgett/Brigid Murphy, Assistant Vice Chancellor for 

Academic Services and Dr. Mary Ann Martinez-Sanchez, Dr. Shirley 

Jennings/Dr. Robert Riza, Assistant Vice Chancellor for Student 

Services 

 

Completed 3/31/07 

 

1.7.1 Benchmark comparable institutionsô faculty and adjunct mentor programs. 

1) Using the College's benchmarking institutions and other community colleges and 

universities, benchmarking was completed and concepts and practices from other 

institutions were inserted into the mentoring plan. (Padgett) 

 

1.7.2 Study the aspects of the East Campus & Community Campus models. 

1) Community Campus has discussed the Post Degree teacher certification mentoring 

pilot project with District. The pilot project and the Districtôs proposed full-time 

faculty mentoring process will be used as the model for a Perkins funded online 

mentoring program that will be targeted toward five occupational programs and 
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Writing during its first year and expanded to all online disciplines in succeeding 

years. A program coordinator was hired to develop the mentor program and training. 

Fifteen occupational and writing faculty will participate in the mentor training 

program in June 2007. (Kooi) 

2) The East Campus mentoring program was used as a model.  Meetings were held 

between the campus mentoring personnel and the district personnel.  The Community 

Campus Online Mentoring program has been incorporated in the mentoring plan.  

Implementation meetings continue with both the East Campus and Community 

Campus personnel and the district personnel. (Padgett) 

 

1.7.3 Identify areas of responsibility for mentor programs (District).  

1) NWC Division Deans continuously visit the classrooms of new adjunct faculty to the 

NW Campus and provide feedback. (Lee) 

2) The Mentoring Plan, approved by the Chancellor's Cabinet, includes responsibilities 

for the mentor, mentoree, CDAC, and campus administration. (Padgett) 

 

1.7.4 Create a model for the entire district. 

1) NWC has successfully implemented a faculty mentor program. (Lee)                                                                       

2) The Mentoring Plan has been approved by the Chancellor's Cabinet and will be 

piloted during the fall 2007. (Padgett)              

 

1.7.5 Identify funding sources to implement. 

1) The Deans of Instruction and Student Development are co-authoring a Title V grant 

that funds the creating of training modules in the areas of technology, critical thinking 

skills, global readiness and information literacy. (Bia) 

2) A five-year budget was included in the approved Mentoring Plan. (Padgett) 

 

1.7.6 Create a training module for faculty and adjunct faculty. 

1) The Deans of Instruction and Student Development are co-authoring a Title V grant 

that funds the creating of training modules in the areas of technology, critical thinking 

skills, global readiness and information literacy. (Bia) 

2) NWC Department chairs and lead faculty will assist new faculty regarding syllabi, 

course content and strategies. (Lee) 

3) The first Mentoring Processes and Concepts Workshop will be held prior to the fall 

2007 during the Faculty Learning Academy week.  The mentors and mentorees will 

be introduced at the Faculty Learning Academy.  The program will be piloted for full-

time faculty with plans to extend the program to adjunct faculty. (Padgett) 

4) The Faculty Mentoring Program is a district-wide program which will be 

implemented on each campus with new full-time faculty in fall 2007. (Padgett) 

 

1.7.7 Identify strategic outcomes for the programs that can be reported annually. 

1) The Deans of Instruction and Student Development are co-authoring a Title V grant 

that funds the creating of training modules in the areas of technology, critical thinking 

skills, global readiness and information literacy. (Bia) 
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2) Program goals have been defined and approved.  Mentor and mentoree evaluations 

have been built into the process at the end of the fall and spring semesters of the 

academic year to create an ongoing evaluation process for the program. (Padgett) 

 

1.7.8 Establish mentoring programs at each campus. 

1)  (a) The West Campus Writing Department instituted a mentoring program that 

matches full-time faculty with adjunct writing faculty every semester.  (b) West 

Campus Science courses now have "course coordinators" who mentor the adjunct 

faculty who teach these courses, including lecture, lab and IN (integrated lecture-lab) 

sections, and determine which labs will be taught throughout a particular course 

number.  Labs for each course are "standardized" to provide an "even" student 

experience in lab classes. (Albert) 

2) For the past 3 years the Downtown Campus Division of Business and Liberal Arts has 

selected a faculty mentor from another department for each new faculty member to 

serve as a mentor. (Bia) 

3) A mentor plan has also been in effect at the Downtown Campus for at least two 

semesters with respect to mentoring and training faculty in the new business math 

sequence courses MAT 173 and 174.  Participation in the program has involved two 

Downtown Campus instructors serving as mentors and at least one new math 

instructor participating as a trainee. (Bia) 

4) The Faculty Mentoring Program is a district-wide program which will be 

implemented on each campus with new full-time faculty in fall 2007. (Padgett) 

 

Strategy 1.8 Provide opportunities for students, faculty and 

administrators to expand their global awareness 

Responsibility Dr. Roy Flores, Chancellor, Dr. Suzanne L. Miles, Provost.  Campus 

Presidents: Dr. Louis Albert,  Dr. Johnson Bia,  Dr. Richard Duran/Dr. 

Mary Vanis, Jana B. Kooi,  Dr. Sylvia M. Lee,  Dr. Raul 

Ramirez/Charlotte Fugett 

 

Completed 3/31/07 

 

1.8.1 Inventory current international education partnerships. 

1) The College has completed an inventory of the current and recent international 

partnerships. (Steinman) 

2) The West Campus Marine Biology trip to CEDO (Centrode Estudios de Desiertos Y 

Oceanos), Puerto Penasco, Mexico is a one-credit field trip class offered in 

conjunction with Marine Biology (BIO183).  The course is coordinated with 

researchers based at CEDO.  Also, the West Campus BIO184 class will take an 

optional field trip at the invitation of a sister University in Guadalajara, to explore 

plant biology in Mexico.  (Albert) 

3) The International Student Services Office at PCC maintains information on study-

abroad programs for American students.  PCC is also involved with the Congress-

Bundestag Youth Exchange Program. (Albert) 
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4) The German Department at the West Campus initiates short-term homestay, language 

and cultural immersion experiences at the Brillat-Savarin Schule Institution in 

Germany.  The goals of the activity are to 1) improve the foreign language skills of 

students, 2) immerse students into a different culture and educational system and 3) 

encourage students to interact with native people in the host country.  (Albert) 

5) The U of A, with PCC as a partner, has been awarded the Fulbright Scholar-in-

Resident grant that supports the visit of a Sri Lanka scholar who will be teaching at 

both the U of A and Pima on 07-08. (Albert) 

6) The International Student Services Office at PCC maintains information on study-

abroad programs for American students.  PCC is also involved with the Congress-

Bundestag Youth Exchange Program. (Albert) 

7) University of Arizona International Students Office staff provide information to PCC 

International students during the PCC New International Students orientation 

sessions. (Albert) 

8) University of Arizona and PCC International Students Offices provide recruitment 

information for each other during recruitment outreach (Albert) 

9) Completed agreement with ITSON with first cohort of 18 students completing and 

receiving their certificates in international business in summer 2006. (Bia) 

10) Transition of this program to EC for summer 2007 is underway. (Bia) 

11) In 2005 and 2006, PCC Adult Education has held December "Festivals of Light" at 

Eastside Learning Center, incorporating the cultures of students from all over the 

world including Japan, Cuba, Mexico, Puerto Rico, Palestine, Egypt, Canada, 

Ethiopia, and various countries in Africa. The 29th Street Coalition and other 

community partners are invited to learn about the international status of PCCAE 

students.  (Kooi) 

 

1.8.2 Strengthen participation in Community College International Development 

(CCID). 

1) The College will have a continued partnership with CCID that will have as its 

primary focus international activities for students. (Steinman) 

2) Mary Beth Ginter (Division Dean-West Campus) and Pat Houston (Spanish 

Faculty/Department Chair-East Campus) attended the annual CCID Conference held 

in Argentina in fall 2006.  Meetings were held with over 20 schools and government 

entities with representatives from over 20 community colleges.  Ginter and Houston 

are exploring collaborative opportunities with these institutions including a) grant 

proposals, b) class writing connections, c) student study-abroad opportunities, and d) 

various Spanish/English partnerships among institutions. (Albert) 

 

1.8.3 Identify federal funding sources and submit grant proposals. 

1) CCID has received a $3 million grant from DOEd.  While the College is not included 

in this grant cycle, the College will remain active with CCID and hopes to participate 

in future CCID grants that emphasize involvement in global awareness educational 

activities. (Steinman) 

2) Same as the response for Strategy/Action 1.7.  The Title V grant will be submitted no 

later than March 1, 2007. (Bia) 
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1.8.4 Document student outcomes in current international education opportunities. 

1) Completed agreement with ITSON with first cohort of 18 students completing and 

receiving their certificates in international business in summer 2006. (Steinman) 

2) West Campus had one student who participated in Freeman-Asia Study Abroad 

Program (China) in the fall 2007 and is hosting two German students in the Congress-

Bundestag Youth Exchange for Young Professionals (J-1 Student Scholars) for 06-

06. (Albert) 

3) Completed agreement with ITSON with first cohort of 18 students completing and 

receiving their certificates in international business in summer 2006. (Bia) 

4) Transition of this program to EC for summer 2007 is underway. (Bia) 

 

1.8.5 Benchmark international education programs and partnerships at comparable 

institutions. 

1) The College has received and reviewed a CCID survey of international education 

programs and partnerships of its member institutions. (Steinman) (March 2007) 

2) West Campus is reviewing the partnership between NAU and Green River CC in 

Washington State in which international students are admitted to both institutions in a 

Joint Admission Agreement. (Albert) 

3) Community Campus continues to work with Downtown Campus and SAIED (Study 

Abroad International Education Development) in the development of the partnership 

with educational institutions in Denmark and Scandinavia, related to online 

education. (Kooi) 

 

1.8.6 Create a realistic model for international education opportunities at the 

college. 

1) The College will continue with the model in place that involves the campus 

Presidents and the office of the Provost in identifying and facilitating international 

education experiences for students. (Steinman) 

2) The West Campus Dean of Student Development and Division Dean for Business, 

Languages, Computers and Social Sciences are members of the College SAIED 

Standing Committee.  The J-1 Visa application has been completed and sent to the 

Office of the Provost for submission to the federal government. (Albert) 

3) As one piece of the larger international education plan, DC Division Dean for 

Business and Liberal Arts developed a proposed concept related to international 

visitors to the College. (Bia) 

4) The inclusion of foreign films in the LIT 289, Literature and Film, has been an 

ongoing project of the principal instructor of this course. (Bia) 

5) Completed agreement with ITSON with first cohort of 18 students completing and 

receiving their certificates in international business in summer 2006. (Bia) 

6) Transition of this program to EC for summer 2007 is underway. (Bia) 

 

1.8.7 Create partnerships between the College and other colleges and universities. 

1) The College will strengthen existing partnerships that primarily involve students and 

will only seek new ones that have a student focus. (Steinman) 
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2) The West Campus Humanities and Business Divisions partnered with the UA to 

submit successful Fulbright Scholar-in-Residence proposal to bring Sri Lankan 

professor to PCC and UA Humanities. (Albert) 

3) WC Student Services and BCLSS is working with UA Retail and Consumer Sciences 

on a pilot to connect programs with joint enrollment (PJAE) (Albert) 

4) West Campus held the second "Love Your Major" Fair and the "Donôt Be Afraid of 
Transfer" Fair with the University of Arizona. (Albert) 

5) Detail: West Campus held the first PCC to NAU Fair. Approximately 250 students 

attended. NAU staff has requested the possibility of a similar arrangement to the 

PCCUA Transfer Coordination Committee and the Program for Joint Admission and 

Enrollment (PJAE). (Albert) 

6) The WC hosted the First Annual Native American Transfer Day in conjunction with 

the UA (Albert) 

7) Completed agreement with ITSON with first cohort of 18 students completing and 

receiving their certificates in international business in summer 2006. (Bia) 

8) Transition of this program to EC for summer 2007 is underway. (Bia) 

9) Participate in the ITSON and/or CCID programs. (Duran/Vanis) 

10) Community Campus Information and Technology and Support Services staff 

supported MyPima implementation through student on-line help lines, information, 

and computer commons. (Kooi) 

11) Community Campus Information and Technology and Support Services staff 

obtained and implemented Literacy Grant with Pima County Library staff and 

Literacy Groups to enhance student access to information. (Kooi) 

12) NWC worked with It son to explore HRM connection. (Lee) 

13) NWC has met with administrators for ITSON (Instituto Technológico de Sonora) to 

explore a partnership in Hotel Restaurant Management. (Lee) 

 

1.8.8 Identify measurements of accountability and outcomes for the program. 

1) The outcomes of the program will be indicative of the number of students who 

participate in global awareness programs.  The accountability will continue to reside 

with the Campus Presidents and the Provosts. (Steinman) 
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Strategy 1.9 Increase the completion rate of degrees and certificates and 

strengthen transfer articulation and baccalaureate 

opportunities for students 

Responsibility David W. Padgett/Brigid Murphy, Assistant Vice Chancellor for 

Academic Services.  Campus Presidents: Dr. Louis Albert, Dr. Johnson 

Bia,  Dr. Richard Duran/Dr. Mary Vanis, Jana B. Kooi,  Dr. Sylvia M. 

Lee,  Dr. Raul Ramirez/Charlotte Fugett 

 

Completed 3/31/08 

 

1.9.1 Train personnel on the use of Class Tracks. 

1) WC is working with Eller College-UA to create a cohort of students on path to Eller 

starting with STU107 University Transfer Preparation (Albert) 

2) The DC Dean of Instruction and Dean of Student Development continue to meet prior 

to final submission of semester schedules to create a master schedule that enhances 

the opportunities for students to complete degree and certificate programs in two 

years whether they attend day or night and weekends. (Bia) 

3) The increased use of Web Hybrid courses and intensive learning time periods has 

made DC programs more accessible and completeable in two years. (Bia) 

4) The DC hosts UA South, Troy State and some NAU classes to allow DC students to 

achieve their bachelor level goals. (Bia) 

5) Students are being advised of the Indiana University option as a viable alternative to 

attending a four year institution. (Bia) 

6) The office of Organizational and Professional Development included "Class Tracks" 

training during the 2006/07 Faculty Learning Academy. (Fugett) 

7) All Community Campus department chairs have been trained in the use of Class 

Tracks. (Kooi) 

8) NWC Trouble-shoot technical limitations with Class Track system; develop essential 

questions and instructions for queries. (Lee) 

9) Initial training for ClassTracks was completed in spring 2006 with department chairs 

and administrators.  Additional training has continued.  A new version of ClassTracks 

is to be ready in March 2007 and training will follow. (Padgett) 

 

1.9.2 Utilize Class Tracks at campus and district levels. 

1) The DC Dean of Instruction and Dean of Student Development continue to meet prior 

to final submission of semester schedules to create a master schedule that enhances 

the opportunities for students to complete degree and certificate programs in two 

years whether they attend day or night and weekends. (Bia) 

2) The increased use of Web Hybrid courses and intensive learning time periods has 

made DC programs more accessible and completeable in two years. (Bia) 

3) The DC hosts UA South, Troy State and some NAU classes to allow DC students to 

achieve their bachelor level goals. (Bia) 

4) Students are being advised of the Indiana University option as a viable alternative to 

attending a four year institution. (Bia) 

5) Class Tracks is being used at the campus level on Community Campus. (Kooi) 
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6) Deans of instruction and deans of student development use ClassTracks in the 

planning of future schedules. (Padgett) 

 

1.9.3 Document the use of Class Tracks. 

1) The DC Dean of Instruction and Dean of Student Development continue to meet prior 

to final submission of semester schedules to create a master schedule that enhances 

the opportunities for students to complete degree and certificate programs in two 

years whether they attend day or night and weekends. (Bia) 

2) The increased use of Web Hybrid courses and intensive learning time periods has 

made DC programs more accessible and completeable in two years. (Bia) 

3) The DC hosts UA South, Troy State and some NAU classes to allow DC students to 

achieve their bachelor level goals. (Bia) 

4) Students are being advised of the Indiana University option as a viable alternative to 

attending a four year institution. (Bia) 

5) NWC is working with U of A on Geoscience and Biology (Pert) partnerships. (Lee) 

6) The use of ClassTracks is built into each Schedule Work Plan as produced by the 

Assistant Vice Chancellor for Academic Services. (Padgett) 

 

1.9.4 Utilize completeability data from program review. 

1) The DC Dean of Instruction and Dean of Student Development continue to meet prior 

to final submission of semester schedules to create a master schedule that enhances 

the opportunities for students to complete degree and certificate programs in two 

years whether they attend day or night and weekends. (Bia) 

2) The increased use of Web Hybrid courses and intensive learning time periods has 

made DC programs more accessible and completeable in two years. (Bia) 

3) The DC hosts UA South, Troy State and some NAU classes to allow DC students to 

achieve their bachelor level goals. (Bia) 

4) Students are being advised of the Indiana University option as a viable alternative to 

attending a four year institution. (Bia) 

5) NWC has increased the number of degrees and certificates that are completeable in 

day, evening and on weekends. (Lee) 

6) Complete ability data is used in each program review, program completeability is 

displayed in each online and printed catalog, and course complete ability is detailed in 

the catalog in the course description. (Padgett) 

 

1.9.5 Benchmark the use of district -wide midterm and final examinations. 

1) Benchmarking indicates use of district- or college-wide midterm and final 

examinations in some disciplines. (Murphy) 

2) A discipline is being sought to pilot this study in fall 2007. (Padgett) 

 

1.9.6 Identify current completion rates. 

1) WC Ash/ITP students are taking advantage of the Indiana University 90/30 as it 

connects well with program (Albert) 

2) The DC Dean of Instruction and Dean of Student Development continue to meet prior 

to final submission of semester schedules to create a master schedule that enhances 
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the opportunities for students to complete degree and certificate programs in two 

years whether they attend day or night and weekends. (Bia) 

3) The increased use of Web Hybrid courses and intensive learning time periods has 

made DC programs more accessible and completeable in two years. (Bia) 

4) The DC hosts UA South, Troy State and some NAU classes to allow DC students to 

achieve their bachelor level goals. (Bia) 

5) Students are being advised of the Indiana University option as a viable alternative to 

attending a four year institution. (Bia) 

6) Community Campus Workforce and Business Development Arizona Prison Programs 

staff created an onsite report to track total number of course completions and 

certificate completions since beginning of FY07. (Complete) (Kooi) 

7) PIR carried out the Student Right to Know reporting of completion rates (within 

150% of normal time) for the fall 2003 and fall 2004 New to Higher Education 

Cohorts.  This was reported on the College Website and in a brochure. (Tilson) 

8) Completion rates are defined by Planning and Institutional Research reports.  

Completion data is used to determine program viability based on Curriculum 

Alignment and Unification Procedures (CAUP).  (Padgett) 

 

1.9.7 Identify cost-per-student for programs. 

1) The Office of Organizational and Professional Development provided training during 

the December 2006 Administrative Leadership Management Academy (ALMA) on 

measuring cost per student.  These courses will be repeated during the academy in 

May 2007. (Fugett) 

2) The DC Dean of Instruction and Dean of Student Development continue to meet prior 

to final submission of semester schedules to create a master schedule that enhances 

the opportunities for students to complete degree and certificate programs in two 

years whether they attend day or night and weekends. (Bia) 

3) The increased use of Web Hybrid courses and intensive learning time periods has 

made DC programs more accessible and completeable in two years. (Bia) 

4) The DC hosts UA South, Troy State and some NAU classes to allow DC students to 

achieve their bachelor level goals. (Bia) 

5) Students are being advised of the Indiana University option as a viable alternative to 

attending a four year institution. (Bia) 

 

1.9.8 Track and assess student success after transfer (link to elementary and 

secondary education and adult education). 

1) Transfer data for College students has been collected but not linked to elementary, 

secondary, or adult education. (Padgett) 

2) PIR participated in developing a state-wide definition of transfer rate. (Tilson) 

3) PIR tracked time to degree completion at the Universities for the Board of Governors. 

(Tilson) 

4) PIR provided data on success in College Algebra (UA course MATH 110) and 

BioChemistry (UA Course BIOC 460) for the transfer coordinating committee and 

Chancellorôs Cabinet. (Tilson) 
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5) PIR carried out an analysis of fall 2006 and fall 2007 students assessing into 

developmental mathematics, reading and writing as a function of high school, gender 

and ethnicity. (Tilson) 

6) PIR produces an annual report on the academic performance of high school 

graduates. (Tilson) 

 

1.9.9 Articulate standards between the College and four year institutions. 

1) The DC Dean of Instruction and Dean of Student Development continue to meet prior 

to final submission of semester schedules to create a master schedule that enhances 

the opportunities for students to complete degree and certificate programs in two 

years whether they attend day or night and weekends. (Bia) 

2) The increased use of Web Hybrid courses and intensive learning time periods has 

made DC programs more accessible and completeable in two years. (Bia) 

3) The DC hosts UA South, Troy State and some NAU classes to allow DC students to 

achieve their bachelor level goals. (Bia) 

4) Students are being advised of the Indiana University option as a viable alternative to 

attending a four year institution. (Bia) 

5) PCC has worked with the P-20 council to articulate standards between the College 

and four-year institutions. (Murphy) 

6) PCC has participated in the Academic Pathways to Access and Student Success 

(APASS) program. (Murphy) 

 

1.9.10 Expand baccalaureate partnerships for students. 

1) a) The West Campus Engineering Department is preparing a proposal to NIH-Bridges 

to Baccalaureate to promote transfer success for students in the fields of engineering, 

including bio-medical engineering and biotechnology.  The NIH grant would expand 

the relationship between Pima and University of Arizona.  b) The West Campus 

Division Dean for Student Development serves as the PCC Director for the Program 

for Joint Admissions.  The 2006-2007 academic year reflects the third cohort. 

(Albert) 

2) The West Campus hosted the first NAU 90/30 and Transfer Day (Albert). 

3) The DC Dean of Instruction and Dean of Student Development continue to meet prior 

to final submission of semester schedules to create a master schedule that enhances 

the opportunities for students to complete degree and certificate programs in two 

years whether they attend day or night and weekends. (Bia) 

4) The increased use of Web Hybrid courses and intensive learning time periods has 

made DC programs more accessible and completeable in two years. (Bia) 

5) The DC hosts UA South, Troy State and some NAU classes to allow DC students to 

achieve their bachelor level goals. (Bia) 

6) Students are being advised of the Indiana University option as a viable alternative to 

attending a four year institution. (Bia) 

7) Community Campus Student Development staff will utilize advisors from 

universities, particularly UA, to participate in online student services such as "Live 

Chat".  (Kooi) 

8) An agreement is being developed with the University of Arizona and the University 

of Arizona South in Early Childhood Education. (Murphy) 
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9) A new Associates program in Retail Management is being aligned with University of 

Arizona Bachelor degree programs. (Murphy) 

10) Two new agreements are under consideration, with Excelsior College and Kaplan 

University. (Murphy) 

11) A 3 + 1 agreement has been implemented with Indiana University, a 2 + 2 online 

program has been implemented with University of Maryland University Center in 

Accounting and Psychology, and the state agreements have been maintained. 

(Padgett) 

 

1.9.11 Measure, document, and increase outcomes of degree/certificate awards. 

1) Health Related Professions (HRP) faculty have developed processes to measure 

student outcomes in response to external accreditation.  Students are tracked for 

program completion, pass rates on nationally standardized exams and employer and 

graduate satisfaction. (Albert) 

2) DC has completed a pilot system for grad checks that included adding a share drive in 

the department and educating students in progress checks which can be completed an 

time in their time at Pima. (Bia) 

3) Create a campus based program admission process in the occupational program and 

selected non occupational programming. (Duran/Vanis) 

4) The number of students transferring to the University of Arizona has increased over 

the past three years by almost twenty percent.  The largest number of College 

students transferred in the University of Arizona in fall 2007.  The College has had 

the largest number of transfer degree completers in its history over the last three years 

and is rated in the top twenty nationally in transfer degree completers and Hispanic 

transfer degree completers. (Padgett) 

5) PIR provides the number of degrees and certificates awarded annually as part of the 

state report which is due in August of each year. (Tilson) 

 

Strategy 1.10 Ensure that students have internship and cooperative 

education opportunities 

Responsibility David W. Padgett, Assistant Vice Chancellor for Academic Services.  

Dr. Shirley Jennings/Dr. Robert Riza, Assistant Vice Chancellor for 

Student Services. Campus Presidents: Dr. Louis Albert,  Dr. Johnson 

Bia,  Dr. Richard Duran/Dr. Mary Vanis, Jana B. Kooi,  Dr. Sylvia M. 

Lee, Dr. Raul Ramirez/Charlotte Fugett.  David W. Padgett/Brigid 

Murphy, Assistant Vice Chancellor for Academic Services. 

 

Completed 3/31/07 

 

1.10.1 Inventory current internship and co-op opportunities. 

1) New West Campus internships during this planning cycle include the disciplines of 

biotechnology, digital arts, medical laboratory technology and histotechnology.  In 

addition, instructional divisions are actively engaged in planning with Lyn Olsen, 

Workforce Education, to identify new opportunities in co-ops and internships.  

Specific activities include: a) The STEM Division developed internships and co-op 
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opportunities for West Campus students in the Medical Lab Tech and 

Histotechnology programs by building community partnerships via departmental 

open houses, business and agency outreach, and participation in the Civic Learning 

Expo.  Internships in Medical Lab Technology are entirely new, and have been 

established with 7 facilities.  Histotechnology also has internship placement at 7 sites.  

The Technology Program maintains paid summer internships at INTEL.  b) Over 150 

clinical experiences are in place in Nursing and the Health Related Professions.  c) 

There are over 80 student placements in community agencies in the Social Services 

programs.  d) The Business Department has two on-campus internships/independent 

study experiences in place this year with the Aztec Press. (Albert) 

2) Inventory existing internship and expand co-op opportunities. (Duran/Vanis) 

3) PCC Adult Education has an AmeriCorps program with volunteers recruited 

primarily from former PCCAE students. The volunteers have the opportunity to tutor 

other adult students and assist in elementary schools, effectively interning as 

educational support members. (Kooi) 

4) Community Campus maintains partnerships with Northern Arizona University 

(NAU), the University of Arizona (UA), and the Center for Training and 

Development (CTD) for student externship placements in Information Technology 

(IT). (Kooi) 

5) NWC working with faculty to increase internships.  (Lee) 

6) The inventory was presented to the Provost. (Padgett) 

 

1.10.2 Benchmark comparable institutionsô programs. 

1) Alternatives to hospital-based clinical rotations in Radiologic Technology, 

Respiratory Therapy, and Nursing are being explored by appropriate program faculty. 

(Albert)             

2) Community Campus Workforce and Business Development Arizona Prison Program 

staff compare best practices among other community colleges that contract with the 

state prisons, share ideas for implementation. (In Progress) (Kooi) 

3) Benchmarking was completed with the College's benchmarking institutions and 

others. (Padgett) 

4) Formed the Career Center Committee and benchmarked other college's internship and 

job placement services. (Jennings) 

 

1.10.3 Create a strategy for developing opportunities. 

1) WC is expanding "advising hours" activity to include outreach to community. 

(Albert) 

2) Community Campus Workforce and Business Development Arizona Prison Program 

staff are using the contracted Work Based Education model, hands-on and practical 

applications are stressed in all programs. (Complete) (Kooi) 

3) Community Campus Workforce and Business Development Center for Training and 

Development (CTD) Business and Office and Culinary programs have incorporated 

internships into their training. They have increased their contacts in the community 

and the sites for internship/externships to better meet student and employer need. 

Students enter internships after several months of training.  They attend class four 

days a week with a one day intern that increases during their program until at the 
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conclusion of the program they are at the internship site for five days per week for 2-4 

weeks.  The actual lengths vary by certificate and employer availability. (In Progress) 

(Kooi) 

4) Community Campus Workforce and Business Development Small Business 

Development Center (SBDC) staff met with Brigid Murphy, Division Dean of Arts, 

Communications and Humanities, to discuss an internship program for digital arts 

students at the SBDC.  The students would assist SBDC clients in designing their 

company logos and marketing materials.  A meeting with the Department Chair to 

further discuss implementation is planned. (In Progress) (Kooi) 

5) Community Campus Chemistry Faculty is developing internship experiences with 

local businesses. (Kooi) 

6) Community Campus has been approved by the Arizona Department of Education to 

offer the TPP-Intern Certificate to K-12 teachers currently holding emergency 

teaching certificates in Arizona. (Kooi) 

7) Community Campus Post Degree Teacher Certification Program is awaiting the site 

visit and final phase of program reapproval from the Arizona Department of 

Education in April 2007. (Kooi) 

8) Community Campus is awaiting Arizona Department of Education approval to offer 

Post Degree Teacher Certification Programs in Special Education.  Approval is 

expected in April 2007 and classes will begin June 2007. (Kooi) 

9) Community Campus Instruction employees held a meeting with the organization 

CREW (Commercial Real Estate Women) to discuss internship possibilities with their 

organization. (Kooi) 

10) A plan to increase internships and cooperative education opportunities has been 

approved by the Provost. (Padgett) 

 

1.10.4 Work with faculty to identify opportunities that match curricula. 

1) Community Campus Chemistry Faculty is developing internship experiences with 

local businesses. (Kooi) 

2) The Program Manager of Internships and Coops and the Assistant Vice Chancellor of 

Academic Affairs are meeting with the Deputy Executive Group as a standing agenda 

item and campus meetings at the department level are being held. (Padgett) 

 

1.10.5 Increase opportunities by 50 percent. 

1) A memorandum of understanding with the Internal Revenue Service is nearing 

completion.  It would provide semester-long internships for accounting students who 

have completed three accounting courses. (Bia) 

2) Our Honors program also offers an opportunity for PCC Honors students to serve as 

tutors at the Southeast Learning Center. (Bia) 

3) Additional internships are in process.  A report will be made at the end of the spring 

semester.  This will be a continuous process. (Padgett) 

 

1.10.6 Generate an annual report of student outcomes relating to this area. 

1) At the end of the spring semester, an annual report will be sent to the Provost.  The 

first will be completed in May 2007. (Padgett) 

 




